Flagstaff Arts and Leadership Academy Governing Board
[bookmark: _GoBack]May 18th, 2016
Draft Minutes
Board Members Present: Annette Zinky, Rand Jenkins, Alicia Krzyczkowski, Eli Cohen, Bret Carpenter, Laurah Hagen, Stephanie Stackhouse
Staff Members Present: Laura Kelly, Deidre Crawley, Patti Swartzendruber, Alana Miller, Stephanie Burns, Amanda Elson, Tanya Buckley, Julia Gilmore, Emily Musta, Amanda Elson, Robert Corbin, Sara Buss, Sara Kauppila
Guests: Bill and Judy Jordan, Joe Bodin, Larry Wallen, Patricia Murphy, Ann Brown, Melissa Rhodes, Kara Hill, Todd Gilmore, Jeff Burns, Renee LaFavor, Taylor Smith 
Call to Order:  Annette Zinky called the meeting to order at 4:07pm 
Approval of Consent Agenda: Bret moves to approve Agenda, Alicia seconds. Motion passes unanimously. Alicia moves to approve minutes, Bret seconds. Motion passed unanimously. 
ED, Laura Kelly, delivers financial report. Investigating possible change in health insurance due to impending increase in Blue Cross Blue Shield. Expenses also up due to stipends for teachers going out. 301 money, merit pay for teachers, will be distributed before the end of the year. 
Bret moves to approve April financials, Alicia seconds. Motion passed unanimously. 
ED delivers executive report. ED introduces Joe Bodin, a parent who has voluntarily researched internet and technology problems at FALA. Joe delivers report on SuddenLink account. Recommends upgrading to next level of contract for a cost of $150/month, if we need improved service. All classrooms that are wired should be working effectively right now. Wireless is used by students, cell phones eat a lot of this data so upgrading would help solve this problem. Joe recommends teaching students internet etiquette so they learn to turn off their wireless access when not using it. 
ED shares budget report. State has not released the forms for the budget to be submitted on; once these are released they’ll copy the budget over for a 10-day public viewing period.  (Paperwork is delayed due to Prop 123.)  
ED introduces Larry Wallen, transition consultant. Larry delivers presentation: He brings 20 years of experience as a superintendent. Started consultancy since he was not good at being retired. Larry shares overview of what a search might look like over the next academic year. In his tenure he wore a lot of hats, from maintenance to managing to technology to SPED. Looks forward to collaboratively setting a direction and creating a plan that serves kids. He’s a consultant, and he’s looking forward to sharing his thinking on best practices informed by his experience….which the school is free to accept or reject. Larry is the director of an advocacy group for impact aid, AZSIAA.org. One of his passions is student achievement and this is his driving force, he’ll often ask “How will this impact kids?” 
Alana Miller asked how Laura’s job duties will be distributed in the interim search. Deidre shared that she’s found Larry able to answer questions immediately that would have taken her days to find on her own. Larry shared update on special assignments for teachers, additional responsibilities for board members, and other roles that are under discussion to give structure to the transition. 
Julia Gilmore asked how involved Larry will be. Larry responds that the current discussion is to have him on campus four days each week. Suggests connecting to professional recruiters for managing the ED recruitment process. 
Larry introduces two “special assignment” roles that will be voted on, if passed teachers can elect to apply for them. 
ED states that another part time role is being created for facilities management. 
Discussion of how realistic it is to take on an additional position while teaching a full course load. Larry clarifies that if there’s interest the roles can be reworked to be a realistic match with other responsibilities. 
Point of law: Can the board approve a proposal without a competitive bid process? Discussion of state-mandated thresholds, proposals less than $100,000 do not need to go through a competitive bid process. 
Stephanie moves to approve proposal for the transition year, including job descriptions for Deidre as transition consultant, two teachers on special assignment, and Larry’s role as Transition Consultant, Alicia seconds. 
Discussion of how the job descriptions will be posted for the teacher on special assignment roles, and who will make hiring decisions at that level. 
Dean delivers report: On Friday staff will be meeting to discuss issues that have been identified, and check in on initial assessments made at the beginning of the year. The campus is closing down for the academic year, graduation is being organized by Joe Bodin who is planning a potluck. Everyone is busy and feeling behind, but doing ok. Dean shares that FALA is a real reflection of life, not always easy but an incredible place where students rise to expectations. Thankful for opportunity to be part of this place. 
Joe shares report on upcoming graduation events. Board is invited to graduation potluck at 5pm, on Friday the 27th. Visit FALAvolunteers.com to sign up. 
Teacher comments: 
Alana addresses possible midyear change in health benefits. From the teacher perspective, it could be financially detrimental because if you change policy midyear you need to meet the deductible twice. New plan has a significantly larger deductible. Requests that no changes be made until currently policy expires. 
Sara Buss suggests that a third teacher on special assignment role be created for fundraising. 
Julia shares concern that acquaintances from FUSD have shared that they know who our new SPED director is, when she does not know that the current director is leaving or that a position has even been posted. This puts her in an uncomfortable spot and she would like to know about FALA staffing before the public does. 
Stephanie, counselor, shared that her contract had not been renewed for the upcoming academic year. She loves this school and the culture, and believes it deserves only the best. She brought self-esteem groups for the middle school kids, ran a self-care group for another group. The decision not to bring her back on surprised her as she has not received an evaluation in her time at FALA ever, and that she has not ever been on an improvement plan. It’s hard not knowing how to better oneself. She fills a gap because she knows the students emotionally and socially, and their families. She’s working towards licensure, and a certificate in positive psychology which can help her create more plans for helping FALA students be successful. She has never had a complaint from a parent, a teacher, or a student. Support was not provided in the last year. She hopes that her contract will be reconsidered. 
Larry, consultant, clarified that there is a policy for staff grievances and incorporating them in board meetings can contribute to legal issues. 
Janeece asked to clarify the functional responsibilities of Deidre, Larry, and teachers on special assignment. Shared concern that there’s not common understanding for what fundraising means. 
Julia requests that we be very careful during this transition. Staff does not have results from Deidre’s evaluation, it is concerning that they have not heard about the results of the assessment and if she is going to be offered a permanent role. Staff would have liked an announcement that Deidre has moved from an interim role to a permanent one at a staff meeting, prior to a board meeting. 
Public comment: 
Gabe Wheeler, student, shares he would not have made it through his senior year without Ms. Burns. She did a great job meeting them where they were at. Counselors like Mrs. Burns hold the students together, and are closer to them than any other staff. He trusts his younger brother with her. 
Seth Wheeler, student, comments that Mrs. Burns has helped him with study skills and how to be successful in his finals. He can trust her, and talks to her. 
Diego De Toledo, student, comments that counselors are the closest with the students. Mrs. Burns is one of the best counselors FALA has ever had, he was shocked when he found out she wasn’t coming back. The students should be acknowledged in this situation, and what a staff brings to the students. She’s one of the most important people on campus. Not hiring her back is a mistake. 
Bill Jordon, parent, is feeling like Dorothy in the Wizard of Oz, he does not know who is running the show. Would like to know who is making decisions to hire or fire. The agenda he was given does not match the agenda online. Expresses concern that the board is not abiding by open meeting laws. 
Judy Jordon, parent, shares that current application packets asks about IEP. Reads summary stating the charter school applications which require parents to submit IEP’s can contribute to discrimination against students with IEP’s. FALA is out of compliance with SPED requirements, Dean Crawley has stalled on delivering her son’s care by requiring them to sign a waiver before receiving services which is illegal. Dean Crawely has held up services on many occasions by her lack of education on SPED programming. Judy has been told that the current SPED director is leaving, and that someone else is coming. Judy is concerned that the lack of continuity in her son’s care is detrimental.  Mrs. Burns has gone above and beyond to care for her son, she understands his needs and has been compassionate in working with him. She believes that Ms. Burns is invaluable.  
Renee LaFavour, parent, shares that Ms. Burns has given excellent guidance to her child. Mrs. Burns went above and beyond to set an appointment with student and parent to speak with a counselor at ASU to find out if FALA would be a good fit to prepare student for the pre vet program that she expressed interest in. Renee was very impressed with Mrs. Burns. Her student is very sad that Stephanie is not returning, stated many times that Mrs. Burns was the reason she was going to make it through FALA.
Ann Brown, parent, loves FALA and shares concerns about Ms. Burns departure and how her kids will handle stress and organizational change without her at FALA. Melissa Rhodes had to leave but also mirrors the feelings of the parents regarding Mrs. Burns.
Patricia Murphy, parent, the changing around is breaking the FALA students.  Concerns about turn over and every time there is a change there is a piece of the children that leaves.  Concerned about Mrs. Burns having no explanation about why she will not be returning.  Acknowledges the emotional challenges of artists. 
Todd, parent, concerns about the grievance process in place and the process that was utilized to terminate Ms. Burns employment. Mrs. Burns was not given written notice by senior administration, as per the policy handbook. Expresses concern that FALA needs a leader, not a manager. 
Alicia motions to adjourn at 6pm, Eli seconds. 

