
UNAPPROVED MINUTES OF THE 
THE BOARD OF TRUSTEES 

OF FLAGSTAFF ARTS & LEADERSHIP ACADEMY, INC. 
  
Pursuant to A.R.S. 38-431.02, notice is hereby given to the members of the Board of Trustees of Flagstaff Arts & 
Leadership Academy, Inc. and to the general public that the board will hold a meeting open to the public on Wednesday, 
July 12, 2017 at 5:00 pm. at 3401 N. Ft Valley Road, Flagstaff, Az 86001, Room #4. The Board of Trustees may 
consider any item on this agenda in any order and at any time during the meeting. Pursuant to A.R.S. § 38-431.4, 
members of the Board of Trustees may participate either in person or by telephone, video or internet conferencing 
speakerphone or other technological devices. 
 
"The Board may vote to hold an executive session for the purpose of obtaining legal advice from the Board’s attorney on 
any matter listed on the agenda pursuant to A.R.S. § 38-431.03(A)(3)." 

 
Persons with a disability may request a reasonable accommodation, such as a sign language interpreter, by contacting 
Ms. Ms. Crawley Crawley, Dean of the Academy at 928-779-7223. Requests should be made as early as possible to 
arrange the accommodation.  
 
Materials for the Board of Trustees Meeting are available on our website homepage in the NEWS section. Materials are 
also available for public inspection at Flagstaff Arts & Leadership Academy, Inc., 3401 N. Ft. Valley Road, Flagstaff, AZ. 
  
Our mission is to provide a transformative educational experience by developing leadership and cultivating 
academic excellence in the arts, sciences, and humanities. The individual growth of each student is supported 
and animated through our nurturing educational community.  
  

 
I. Call To Order Mrs. Umphrey called the public hearing to order at 5:06 p.m. 

 
II. Roll Call  ⅚ members present, a quorum is established 

A. Dr. Laura Umphrey present  
B. Ms. Pierce present 
C. Ms. Jordan  present 
D. Eli Cohen absent 
E. Scott Perelstein absent 
F. Dr. Dr. Gorman present 

 
Approval of agenda – Ms. Jordan moves to approve, Ms. Gorman seconds, motion carries 
Presentation of the FY2018 proposed Budget – budget is about 2.5-2.6 million dollars total. Mr. 
Wallen explains that if you look at the expenses by project, school wise you’re spending X amount 
of dollars, broken out by category. You can see the budget in the link through the posted agenda. 
 
Mr. Wallen explains how the budget is organized and that the 1.06% increase in salary increases is 
a one-time deal (no guarantee it will come next year). Next year when they approve it again, we 



don’t know if it will be approved at a higher number or nothing at all. Experience tells Mr. Wallen 
that it will be the same the following year.  
Special education costs are .4% There are other federal projects listed that are available but we are 
not eligible for a lot of them, which is why they are blank, basically we get no monies for those at 
this time. Mr. Wallen explains we don’t do Medicaid reimbursements but if we get a handle on free 
and reduced lunch we can get those reimbursements. Charter school implementation project is a 
one-time thing also. State projects we don’t currently receive anything in that category, all blank. We 
have nothing in capital acquisitions either. Audit services, the state reimburses us for that 
(additional 12K for those).  
 
Given this is informational only Dr. Umphrey requests a motion to adjourn the public hearing on the 
budget, Ms. Jordan motions, Ms. Pierce seconds, at 5:18pm 
 

 
Dr. Umphrey calls the regular Board meeting order at 5:18 pm 

 
III. Approval of Agenda  

 
Ms. Jordan moves to approve the agenda, Dr. Gorman seconds; motion passes unanimously 

 
IV. Call to the Public Janeece Hennesy and Robert Corbin, FALA teachers, are present 

 
“This is the time for the public to comment. Members of the Board may not discuss items that are not specifically 
identified on the agenda. Therefore, pursuant to A.R.S. § 38-431.01(H), action taken as a result of public 
comment will be limited to directing staff to study the matter, responding to any criticism or scheduling the matter 
for further consideration and decision at a later date." 
 

V. Summary of Current Events - Items to be heard only; the Board will not propose, discuss, or take legal 
action during the meeting unless the specific matter is properly noticed for legal action. 

 
Board Members  
Dr. Umphrey – She’s attending FALA Volunteers meeting Thursday and will volunteer for what she 
can. They are organizing for registration. New president will be there, Susan Fox.  
 
No other board members have anything to report.  
 
Mr. Wallen, Executive Director 
Mr. Wallen is officially our ED as of July 1. Renovating the outdoor shed used for storage and 
records, etc. into office space for Mr. Wallen and Tanya as well as private teacher prep space. It 
could potentially be turned into a 6th grade classroom eventually. He found the appraisal for the 
original property in there from 2010, which was 3 million at the time. Mr. Wallen will get this to John. 
The special ed law suit will be paid off in October. The settlement with construction is 500k @11% 
(it’s a mortgage), will have paid a million dollars at the end. When we look at refinancing the bond, 



we need to look at the remaining balance @450k (need to confirm) to see if we can fold that into the 
loan package. This could help pay down that loan quicker. 
 
Mr. Wallen is dreaming about what we can be, where we can go, etc. WE need to ensure we have a 
strong board to make sure we don’t get in these crazy loan situations. Other things, we purchased 
the most expensive property (out of the 3 options) when we bought FALA property. Ms. Crawley 
says we need to move forward smartly, learn from what happened in the past, and how we can 
make it better. Dr. Umphrey asks if there’s any kind of neglect we can pull from the past to 
renegotiate? If you’re into leadership, the court transcripts are something to study, Mr. Wallen says. 
He continues, we’re just doing everything to gear up for the fall, getting ready, drafted up a teacher 
evaluation system (Danielson), dean’s evaluation system both based on Islych standards, and 
executive director evaluation system (begins in October), others are based on school calendar. It 
really fits with the arts and what we’re doing here. A well-rounded approach Ms. Crawley says, it 
makes a lot of sense and fits for FALA, provides realistic feedback and it’s collaborative and it’s 
based on teacher reflection compared to best practices in the classroom. Also working on teacher 
days and getting everything ready for that. 
 
Ms. Crawley, Dean of Academy 
Presents and passes around certificate of appreciate for Esenem donation of $750. Dr. Umphrey, 
President, signs; Ms. Crawley is going to frame it. She’s working on our teacher in-service days, 
early release days for professional development alternating between A and B days, working on 
making sure all of our teachers can have their web sites the same and so that they’re structured so 
that parents see the same thing, etc. no matter what teacher. Doing google training with teachers 
(google sites). Teacher page will have all the same components. If you update in classroom it will 
auto update on the site, so you don’t have to do it twice. Dr. Alice Christie (certified google trainer 
for google schools). She’ll continue to work with us on how to be a google school. In spring, early 
release days during AZ Merit, we’ll be doing some teacher training. We have an open house 
scheduled for August 30th that gives us  early release day on the 25th to finish web sites so they’ll be 
ready for open house. Also Krueger is out that week to see the solar eclipse but otherwise everyone 
here. Working on new home page for web site. 

 
I. Consent Agenda 

A. Approval of Minutes of Board Meeting - June 28, 2017 
B. Approval of Personnel Recommendations - Resignations, New Hires. 

 
Consent agenda items (approval of minutes of board meeting June 28, 2017 and approval of personnel 
recommendations, resignations, new hires) – move to approve consent agenda by Ms. Jordan, second 
by Ms. Pierce, all in favor, no opposed or abstentions, motion carries 

 
II. Action Items 

 
A. Discussion and Possible Action to Adopt the FY2018 Adopted Budget 

 

https://drive.google.com/open?id=17etSMx6DfXcJOXZQIm-vl5OyYWFYIHJi4YTnmXHT-P4
https://drive.google.com/open?id=1L1W8-MN8gwqU3onc8ccVfCEllmonYeCI6SwZCGTUBQQ
https://drive.google.com/open?id=1Fi7cXhN9VSbrgAVHLMhc5iUo37E0vYdMYpGd1eyRD84


Budget discussed and reviewed in public hearing prior to the regular board meeting. No additional 
discussion was needed at this time. Ms. Pierce moves to adopt the FY2018 adopted budget, Dr. 
Umphrey seconds 

 
B. Discussion and Possible Action in accordance with Laws 2017, Ch. 305, §33 to authorize 

a salary addendum in the amount of 1.06% to each returning teacher based on their prior 
year’s salary payable when the Academy receives state funding. 

 
This was discussed in previous public hearing as well as previous board meeting in June. No 
additional discussion was needed at this time. Ms. Jordan moves to approve, Dr. Gorman seconds. 
Motion carries. 

 
 

C. Discussion and Possible Action to approve June 2017 Financial Report 
 

We are over expended by @100k. It doesn’t mean we don’t have the money, it just means what? 
So there is actually fees $19998 in student fees to go forward and 25k. If any of this was a big deal, 
John would be here. Mr. Wallen is not concerned by this and advises the board appropriately. 
August payment from the state is based on projected enrolled…we are projecting on 300 (we’re 
down about 16 7th graders) but we’re over in other grade levels. 300 is conservative estimate. But 
we’re more in line with where we should be this time of year. We projected 320 last year. We’re 
projecting less, it was better to be conservative with our budget, says Ms. Crawley. Payments will 
be based on actual enrollments going forward. Dr. Umphrey asks if we can ask that John attend the 
next meeting? 
 
Motion to approve? Dr. Gorman motions to approve the financial report, Ms. Jordan seconds. 
Motion carries.  

 
D. Discussion and Possible Action to consider information from Board’s Strategic Planning 

Committee 
 

Ms. Jordan speaks on behalf of the committee and explains the following: We put it together into a 
framework, we brainstormed ideas and put edits and comments into the outline, we tried to solidify 
and organize it, we got through goal #1, it’s very thorough and thoughtful process. We have lofty 
goals.  We know goal one was a big one around fundraising. Ms. Pierce is putting all this into a 
working document. We’re coming back together in two weeks and meeting again in early August 3rd 
to work on it further and prepare something to show to the teachers on the in-service day on August 
9th and get teacher feedback/input and hold a Board and bagels workshop. The plan is to have a 
document to be ready in early September to work from. No action required. 

 
E. Discussion and Possible Action to Discuss preparation plans for August presentation to 

FALA teachers. 
 

Ms. Jordan wants to know when we’ll do this planning session, but the board needs to authorize 
people to meet separately which with three or less you don’t have to announce a meeting. We’d like 
all board members to attend so that we can be there as a group, here’s our new structure, what 

https://drive.google.com/open?id=1kSzyGBJIyFJ1go-Ftk_hQnp-nT5YmLR2OrNB8F74leg
https://drive.google.com/open?id=1Ca65lTePJlE2PNq2mTrQl1YWuUPDRDUJoaTCF8FPI_Q
https://drive.google.com/open?id=1hwIy3zKqGvntXsqdAqkXFLcN3EteJyQBjfo2n77-n64
https://drive.google.com/open?id=1IStwKVz3_aXyrZSVJv4J1fkvgv6t8OTFXtIxkAu2Iy0


we’re doing to make ourselves a better board. This is in addition to the strategic planning 
committee. Dr. Umphrey asked if Scott Perelstein (board member), does he know about the 
meeting on August 9th. Dr. Umphrey will get in touch with him to make sure he’s reviewing the 
minutes and knows about attending the meeting.  
 
Dr. Umphrey asks what the teachers would like to hear from us (Janeece, Robert)….Ms. Crawley 
says it feels like it’s not been an easy process to come in and talk to the board, here’s how you can 
communicate with the board inside and outside the board meetings. So we want to present how 
best to talk to us. Ms. Jordan also notes we need to explain what we’ve learned from open meeting 
law and not that we’re trying to be less accessible but trying to be more legal. So Dr. Umphrey 
notes we have strategic plan presentation, access to board. Robert notes that biggest thing is how 
are we moving forward, sharing the vision, but also the fact that the board meetings have been held 
differently (things have been more open in the past), how do we bring something to the board 
properly. Dr. Gorman asks could we do a mini training. Janeece states that there wasn’t true 
accountability with the administration. They are evaluated by the board. A “this is where we came to 
be” would be helpful to present as well. Ms. Jordan says I think we can talk about the transition we 
went through as a board, it was a big year for the board, organizing our corporate self, and starting 
from scratch, undoing some things while rebuilding. Dr. Umphrey asks what we can delegate who 
takes the lead  

- Strategic plan – Ms. Pierce volunteers to present this 
- Structure of board meetings/OML – Ms. Pierce asks if Ms. Jordan  can talk about our 

open law meeting training and how that plays into working with the board, Dr. Gorman 
asked about the OML training, Mr. Wallen  shared those documents with her, but she 
didn’t do the actual training, Patrice did do the 4 hour training with us 

- Ways to communicate with the board – Dr. Umphrey says she’ll speak to this, Ms. 
Pierce asks how about contact outside of the board meeting, how is that handled, can 
we do that? Mr. Wallen explains, sure you can do that, but it’s off the record. If a teacher 
talks to you about a personnel issue, and it comes up at a board meeting, that board 
member can’t participate in that part of the board meeting. The power of the board, your 
legal protections, if they make a mistake, we need to be protected. You should be able 
to look at the agenda and have a reasonable idea what the board is going to be talking 
about. Executive sessions for example have four requirements. The former board was 
having executive sessions when they didn’t have to. Ms. Pierce points out that there is a 
benefit to everyone to have conversations mostly on record. We can’t participate in 
certain conversations though outside the board meetings.  

● Aside from communicating, Ms. Pierce asks if we can add to this workshop how 
can we add value to meeting with you the teachers, is it attending your class, 
basically how is our time spent best? Can we add a separate agenda item on this 
at the aug 9 meeting? We also talked about reporting certain things we see if we 
visit classrooms. Dr. Umphrey will work something up about the chain of 
command and send it out for review.  



● Accountability with the administration/where are we at/Transition – Ms. Jordan 
said she’d take this (Laura and Stephanie could possibly be contacted to get 
some history) 

Creating agenda for meeting on August 9: 
- Ms. Jordan asks Ms. Pierce about how to get input at the workshop and break out the 

groups; do we use white boards, etc. do we have groups covering each goal? They get 
a print out of a goal and get to interactively provide input. Be strategic about how we 
create those groups. Mr. Wallen will create them ahead of time based on discipline and 
tenure. WE can use poster boards and markers for each group to brainstorm on. Dr. 
Gorman will write up the process we’ll follow. We have 9am -11am in room 16. Board 
members introduced, Ms. Pierce will do the intro overview of the entire plan during 
bagels and coffee and then we’ll break into five groups, need about 15-20 minutes for 
discussion. We’ll give each group a set of questions to ask/answer and possibly inspire 
new ideas. Bring everyone back together. Appoint a leader from each group to talk 
about what they’ve discussed. Board members take note and gather all info collected 
afterward. 

Then we need to discuss open meeting law, this should happen before bathroom break. Ms. Jordan 
is talking about here is the board now, open meeting law will bleed into why our communication 
format has changed as it’s important for them to understand that dynamic, this should take about 40 
minutes. This will come before strategic plan.  
 
We’ll have a Q&A before bathroom break – 10 min 
10-minute break occurs 
Then we do the Strategic plan activity – 60 minutes 
 
No action/approval on this item. 

 
F. Discussion and Possible Action to discuss and accept report on staff exit surveys. 

 
Dr. Gorman is presenting a synthesis report. Given exit surveys faculty or staff are leaving on their 
own will. Let’s still look at the patterns. In tandem with the information we collected in that earlier 
survey it gives us a bigger more intentional picture. There is a reference to males and females but 
it’s generic, there’s no one being pointed out. Dr. Gorman said one big thing that was pointed out 
was newer teachers who are leaving, not veterans. Why are they leaving? Big issue that stood out, 
about special ed, just looking at it objectively, there is a significant problem with the special ed 
program (director and sped employees issues). Leadership and supervisory training of the director 
may be necessary. Transparency of the sped program needs to happen; board needs to better 
understand what’s going on. We need Mr. Wallen to have an opportunity to tell us what he wants to 
see happen with the program 
 
Value as teaching progressions – teachers are very invested in student experience but they also 
feel disengaged with the current administration. WE need to make sure we’re valuing their voice, by 

https://drive.google.com/open?id=1CcCXT3u0SfiJ6Lw07WvKiQL1P5FCh6mGb5Af-OsNwNE


getting involved in the strategic plan is one way, they need to be a bigger part of the process. How 
can we acknowledge teachers who are going above and beyond, this is in the teacher retention 
piece?  
 
Living wage in flagstaff is so low – how can the board do something to help? How can we attract 
teachers to flagstaff or other schools, we know the cost of living is high here.  Can we create a 
fundraising campaign to produce living stipends for example? 
 
Approachability of FALA administration. Dr. Gorman attributes this to the transition that has been 
occurring this last year. How can we improve personal dynamics, trust issues, communication 
issues, not let a few bad apples ruin the barrel. 
Improve financial picture of FALA towards financial stability – being transparent about what our 
funding priorities are. WE need to be clear about why we are doing things a certain way. 
 
Teacher retention – leaving FALA in less than a year. Mentorship program to help newcomers. 
Better understanding roles and responsibilities. Culture of FALA, what’s expected – to go above and 
beyond? We need to be clear about that. How do we build in recognition programs? How can 
veteran teachers guide newcomers to FALA? Dr. Gorman asks how can veteran teachers do critical 
inquiry in a more effective way? Can newcomers observe classes? Janeece says they do these 
Friday meetings about the habits but can do more of that. Learning and observing of others is a 
good thing. Can someone facilitate this? How often do they meet? Twice a month, etc. Newcomers 
can learn a lot.  Janeece brought up critical friends programs, learning communities. Ms. Crawley 
says having more structured PD days will give us more opportunities to explore these things. Dr. 
Gorman says we don’t want to add more work, but enhance the work we’re doing. Ms. Crawley is 
asking them to share (new staff members) and how they fit habits into their life/work, etc. She said 
she feels bad that some of our new teachers had to bail but hoping things will work a little better this 
year.  
 
Ms. Jordan mentions how when she did her gifted learning program, she had to be taught and 
teachers need to be taught how to pull certain skills out of them. We need to translate that to skills, 
for the teachers, to give to the students. Our teachers need to practice the habits Ms. Crawley says. 
Janeece says 11 people left, eight people did the survey.  About a third of our staff left. We’ve done 
it in years past and with all this change in leadership, it’s been rough with the turnover. Personally 
feel sad losing Julie Gilmore, someone so early in their career, or a teacher went to another school. 
We need to better support them. The transition really did take a toll on everyone. We’ll take some 
time to recover from this. Even the students were affected by this. 
 
Dr. Umphrey asks if we need to accept the report. Mr. Wallen says yes. Ms. Jordan thanked 
Janeece for her doing this survey. We need to be more proactive she says and do more 
temperature checks. The teachers who left were appreciative of being included in the exit survey. 
WE need to make some refinements to the questions for go forward though to get more quantitative 
answers. 
 



Make a motion to approve pending minor edits for clarity/spelling/etc. Ms. Pierce moves to approve. 
Ms. Jordan seconds. No oppositions, etc. motion carries. 

 
G. Discussion and Possible Action to Approve Researching and Proposing an afterschool 

art program 
 

Ms. Pierce brought this idea to the board to ask if they liked the idea and everyone doees but we 
need to vet the program, design the program, who would run it, how would it be set up, what would 
it cost, what ages, how do we market it, when would it happen, how long would it happen. So at first 
we need to talk about it with the teachers. They need to be willing to teach it, or rather oversee it in 
an advisory role, after school. Janeece wanted to do it, but no one wanted to participate at the time. 
Summers are sacred to teachers according to Ms. Jordan. How does this impact school schedules. 
Because it would be student led, it would be less work on behalf of a teacher.  
We need to talk to Janeece about this. You have our full support, how can we help get this off the 
ground. Ms. Crawley suggests we need to have further discussions with Janeece, and we want it on 
our agenda and our strategic plan that we should look into after school/summer programs at the 
discretion of teachers.  
 
Ms. Jordan asks what if it’s developed as a service learning opportunity for students? Student 
driven and teacher supported/advisory. It’s a benefit to FALA and its community service. Dr. 
Gorman says this could be a great opportunity for students to obtain service-learning hours. 
 
Ms. Jordan moves to allow Ms. Pierce to approve the research/exploring the development of this 
after school art program, Dr. Umphrey seconds. Motion carries. 

 
H. Discussion and Possible Action to approve Job Description for Guest Teacher 

Coordinator and Guest Teachers 
 
WE are not impacted by minimum wage because we are already above it. $25 per class. 
Professionals are exempt from the minimum wage law. Ms. Pierce asks if this is like a contractor 
rate. We do not require teacher’s certificate since we require bachelor’s degree. Ms. Crawley 
says they have to have a fingerprint clearance card. Laura asks about qualifications, changing 
#5 in the description to Effective communication skills. Dr. Gorman asks if teachers have to file 
lesson plans and Ms. Crawley says yes. Guest teacher coordinator needs to have the lesson 
plans prior to the teacher leaving. They will provide something for the guest teacher to use if 
they don’t get one from the teacher if they are out unexpectedly. Ms. Jordan asks what is the 
policy? Do they turn them in weekly? Ms. Crawley says the new plan is that new teachers will be 
turning them in every week but the other teachers need to have them ready for them to be 
checked in on any time. That had not been a requirement in the past. Ms. Jordan asks if the 
spot checking is scheduled? Mr. Wallen says there will be instructional rounds. That is a new 
thing. Dr. Gorman asks if we need to make an addendum to the teacher’s handbook about 
lesson plans and instructional rounds. Agreement from Mr. Wallen to make that happen. 
 

https://drive.google.com/open?id=1Hg6uPtyZzPh3UEbNEYzlDMs2FAqEXINDIrdZUgtUAQo
https://drive.google.com/open?id=1Crn6IxDXvvR66c44TU6aFL4Tdjc-kTq7cU1aixltyYE


Guest teacher description - #9 Dr. Umphrey found a typo, manner instead of matter. #12 Dr. 
Umphrey noted it has two periods at the end of the sentence. Do we approve other than minor 
edits? Yes. Ms. Jordan moves to approve, Dr. Gorman seconds. Motion carries. 

 
I Discussion and possible action approve the Executive Director’s statement of goals and 
objectives for SY2018 

 
Ms. Jordan moves to table this to next meeting. Dr. Gorman seconds. Motion carries. 

 
 
 
  
VI. Adjournment: Dr. Umphrey adjourns the meeting at 7:46 p.m.   

  
Agenda Posted: 2017-07-12 6:15AM 
Minutes Posted: 2017-07-14 7:20AM 
Approved Minutes Posted:  
 
Next Meeting: August 16, 2017 
 


