
NOTICE OF THE BOARD OF DIRECTORS OF FLAGSTAFF ARTS & LEADERSHIP ACADEMY, INC. (FALA) 
 

AGENDA OF THE BOARD OF DIRECTORS MEETING  
 

Our mission is to provide a transformative educational experience by developing leadership and cultivating 
academic excellence in the arts, sciences, and humanities. The individual growth of each student is supported and 

animated through our nurturing educational community. 
 
 

Pursuant to A.R.S. §38-431.02, notice is hereby given that the Board of Directors of FALA will hold the following: 
 

● Event: Regular Board meeting open to the public 
● Date: April 15, 2019 
● Time: 5:00pm 
● Location: 3401 N. Fort Valley Road, Flagstaff, AZ 86001 

 
 
Event information: 
 

● The Board/committee may consider any item on this agenda in any order and at any time during the meeting.  
● Pursuant to A.R.S. §38-431.4, members of the Board/committee may participate either in person or by telephone,                

video or internet conferencing speakerphone or other technological devices. 
● The Board may vote to hold an executive session for the purpose of obtaining legal advice from the Board’s attorney                    

on any matter listed on the agenda pursuant to A.R.S. §38-431.03(A)(3). 
● Persons with a disability may request a reasonable accommodation, such as a sign language interpreter, by                

contacting Ms. Tulasi Fowler, Administrative Coordinator, 928-779-7223. 
● Materials for this meeting are available at the following: 

○ http://flagarts.com/category/news/ 
○ 3401 N. Fort Valley Road, Flagstaff, AZ 86001 

 
 
Agenda: 
 

I. Call To Order - Lori calls meeting to order at 5:05pm 
II. Roll Call: 

A. Judy Jordan, President - absent 
B. Dr. Lori Poloni-Staudinger, Vice President - present 
C. Heather Pierce, Secretary - present 
D. Dr. Sharon Gorman, Treasurer - present 
E. Dr. Barbara Boschmans Beaudrie, Member - present 
F. Birgit Buss, Member - present 

 
III. Approval of Agenda - Sharon moves to approve agenda (Eli requests that we move K - KK before C and after B), all                       

in favor. AYES: Lori, Heather, Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
 

IV. Call to the Public: 
“This is the time for the public to comment. Members of the Board may not discuss items that are not                    
specifically identified on the agenda. Therefore, pursuant to A.R.S. §38-431.01(H), action taken as a result of                
public comment will be limited to directing staff to study the matter, responding to any criticism or scheduling                  
the matter for further consideration and decision at a later date." 

 
V. Summary of Current Events - Items to be heard only; the Board will not propose, discuss, or take legal action                    

during the meeting unless the specific matter is properly noticed for legal action. 
 

A. Directors - Heather and Barbara talked about the Spring Community forum and positive updates and               
information sharing - Heather said the message of stability came through and a lot of parents showed up,                  
@30 people; Sharon gives big credit to Corbin and his choreography for the shows last weekend. Lori thanks                  
all the directors for their work on committees, etc.  
 

http://flagarts.com/category/news/


B. Executive Director (ED) - Eli provides brief update on accreditation review which went really well. They are                 
deep in budgeting process and working through all of that. Eli realizes we need to start the process even                   
earlier than they did. Looking at how much of the SPED proposal we can and cannot accommodate.                 
Enrollment is coming along, pretty close to last year, but budgeting conservatively at 310 (but we got 316 this                   
year). Blues and Brews marketing update and CampFALA is going great. Andrea provided written update               
that Eli read. Emergency committee meeting and underway, including FEMA training. 
 

VI. Discussion Items 
A. Dean of Academy (DA) 

■ Teacher evaluation status update- teacher eval process is complete minus a few signatures.  
■ Graduation / end of year events - Graduation planning is underway including names for diploma list,                

agenda for performances, etc. Mayor has been invited and she’ll hopefully be attending.             
Communication to parents for letters/pictures submission.Performance calendar we created was          
been received well, we can use it for non performance events. 8th grade celebration planning               
underway as well. 

■ Beginning of next year update/planning - Also shared at roundtable, we’re working on 4 dates to                
have new FALA community member mandatory orientation (what it means to be a part of our                
community) - 2 days at end of school year and beginning of next. New teacher induction program,                 
we’re moving to 3 days for 19-20 year. All teachers are coming back next year at this point. 

B. FALALAT Representative 
■ Mentorship program - creating a more structured mentoring program, more experienced teacher with             

a less experienced/new one, starting before school starts. Intent is to prepare them for FALA specific                
stuff (advisory, the habits, etc.) and everything else teachers should all know how to do.               
Incorporating departments more into teaching, seeing other departments/teachers teach. Inservice          
days agenda items, Mandatory SPED training consideration. Gen ed/para teacher coordination.           
Discussed how to define study hall better, more structure. 

■ Meeting updates 
C. Student Council Officers 

■ Events update - Update on successful ice cream social, only about 30 people showed up. Would like                 
to plan for new students meet and greet type of event. May 26 is prom, at Viola’s. 

VII. Consent Agenda 
A. Approval of Minutes: 

■ 2018-03-11 Regular Minutes - Heather moves to approve the minutes, Sharon seconds, all in favor. 
AYES: Lori, Heather, Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 

VIII. Action Items 
A. Presentation, discussion, and possible action re: Guatemala Service Learning Trip - Janeece Henes and 

some students were in attendance to present and talk about their experience in Guatemala. The students 
each talked about their specific experiences, what they learned, what many lessons they took away and 
how it can help them back home. Janeece provided a bit of background, including our school’s association 
with One New Education through the Chairs for Change project and had an opportunity to meet one of 
their graduates and one that will be graduating. It was an experiential learning opportunity by learning 
through place-based education and being embedded in the culture. Fundraising events occured prior to the 
trip to make it happen. Students journaled, leading debriefs, photo documenting, etc. Janeece runs a 
critical reflection to connect that learning to the actual experience. We were awarded a $1500 teacher 
grant (Janeece submitted those reflections to get this grant). Questioned our position of privilege, 
materialism, wealth and comfort and was a transformational experience for all. No action required. 

 
B. Presentation, discussion, and possible action re: Costa Rica Service Learning Trip - 3rd year taking 

students to Costa Rica and the students get to immerse in language and culture of the region, was a group 
of 15 students. Two students in attendance who went on the trip. They visited Reserva Santa Elena to 
learn about plants, animals, ecosystem, etc. They stopped at a bilingual school where they learned that 
Costa Rican schools get a lot of government funding. Visited Sarchi where they make handmade/hand 
painted ox carts. They stopped in a variety of local places like the market, and were able to experience 
local cuisine, culture, etc.They did provide some community service while there, planting trees. No action 
required. 

 
C. Presentation, discussion, and possible action re: Finance Committee update - Sharon provides an update 

including a 5% increase to the base for the teachers and staff for next year. It depends on what we’re 
getting from the state so are being conservative using 310 students as the number to budget from. Moving 
in direction of what the state has recommended with the RedforEd movement and to best retain great 

https://docs.google.com/document/d/1tJTcvNRjNWtRcxn_ndEW1-DPWBfvfl2MnOFr0nrnsJo/edit?usp=sharing
https://docs.google.com/document/d/1xCQnJvlWjEmAcF7RV0nYhAvKdaL-HPVjuVhwi2BRrWM/edit?usp=sharing


teachers. Salaries are a big part of the budget but we also need to support our building/infrastructure. Eli 
mentions of course the consideration of bringing on more SPED teacher/support. Sharon mentions we’re 
still on the fence for the yurt and the price may be more than initially planned. Trying to figure out a better 
fee structure. Many other charter schools do it similarly to how we do it now, but we may go to a flat fee 
basis. Still considering how to restructure if we will. Nothing to approve. 

 
D. Presentation, discussion, and possible action re: Approval of Financial reports 
 
Legal fees are higher than previous years. Looking at P&L, we also haven’t seen a lot  of the collected fees from 

Feb-March. Counseling services have also been an increase from previous year. Revenue side— we are 
significantly lower on tax credit funds. Our 301 money increased from what we budgeted for so that’s 
helped. Our revenues are overall higher than we originally budgeted for. We had a discussion of fees— 
instead of doing one collection, spreading it out over time, or payroll deductions. Making a tax credit 
donation at one time is also a little tough, so possibility of donating over time for that as well. 

 
Sharon says we’re in as good of shape we can be at this time. Sharon makes a motion to approve the February 

financial reports. Lori seconds. All in favor. AYES: Lori, Heather, Sharon, Barbara, Birgit; NAYS: none. 
Motion carries. 

 
E. Presentation, discussion, and possible action re: Strategic Planning Committee update - No updates really 

but just cleaning up current plan and beginning work on the next strategic plan for 5-10 years. Next year is 
the 3rd year of the existing plan. We’ve made steady progress on many things, although quite ambitious. 
No action required.  

 
F. Presentation, discussion, and possible action re: Policy Review Committee update - Lori who chairs this 

committee, speaks to this item. FALA really never had strong policies so we were out of compliance so 
anyone who brings a lawsuit makes the BOD members liable. We contracted with ASBA to create new and 
update existing policies. Once they are done, the policies go up on the ASBA web site. There’s a lot of 
work to be completed, and the committee has met 4 times (up to around page 300 but there are over 800 
pages). Would like Eli and Deidre to be present at the next meeting because their specific help is needed 
for Section C (hence why we are not including it today). Lori explains that we have to approve policies by 
section and then when they’re completed, we approve all of them. Heather asks Lori if we are approving all 
the policies as marked up in the attached PDF and she confirms that ASBA will make the changes we 
approve and we submit. Sharon and Heather ask some clarifying questions on a number of sections 
regarding strikethroughs and/ or edits. 

 
Ask that they provide a space for the date on any form that requires a signature. 
 
The attached Draft Policy Handbook relates to items G - I: 
  
G. Presentation, discussion, and possible action re: Approval of revised policies - Section A (P. 1-18) 
Lori moves to approve Section A of the draft policy manual, Barbara seconds. All in favor. AYES: Lori, Heather, 

Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
H. Presentation, discussion, and possible action re: Approval of revised policies - Section B (P. 19-66) 
 
Lori moves to approve Section B of the draft policy manual, Birgit seconds. All in favor. AYES: Lori, Heather, 

Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
I. Presentation, discussion, and possible action re: Approval of revised policies - Section D (P. 72-120) 
 
Lori moves to approve Section D of the draft policy manual, Birgit seconds. All in favor. AYES: Lori, Heather, 

Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
J. Presentation, discussion, and possible action re: Approval of Contract - Executive Director - Eli Cohen 
Lori asks Eli to print out and bring to next meeting for board members to sign. Fix spelling error on top of page 2.  
Lori moves to approve the contract for Executive Director Eli Cohen, Sharon seconds, All in favor. AYES: Lori, 

Heather, Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
 
K. * Presentation, discussion, and possible action re: Provision of Contract - Teacher - Audrey Baird 

https://drive.google.com/drive/folders/133egNgZaa3jJoLiDhKjAXdVYTMnRU3D5?usp=sharing
https://docs.google.com/document/d/1yetH9UnCAwFKqxt_MAYjecJUJcSoJ6l6sClCy2mxrig/edit?usp=sharing
https://docs.google.com/document/d/1AQjmRzvw5g6ywHtG2dRW-FmQzxKpDLBOt32JsGiAJzk/edit?usp=sharing
https://drive.google.com/a/flagarts.com/file/d/1-X3G53g_I9eFmagxeB4QFptiLhVtTHFI/view?usp=sharing
https://drive.google.com/a/flagarts.com/file/d/1heQnUIw_aAgxlzuAIlB1B9kRe3875Lu8/view?usp=sharing


L. * Presentation, discussion, and possible action re: Provision of Contract - Teacher - William Beckett 
M. * Presentation, discussion, and possible action re: Provision of Contract - Teacher - John Borham 
N. * Presentation, discussion, and possible action re: Provision of Contract - Teacher - Eugene Brosseau 
O. * Presentation, discussion, and possible action re: Provision of Contract - Teacher - Alexander Casady 
P. * Presentation, discussion, and possible action re: Provision of Contract - Teacher - Chase Coleman 
Q. * Presentation, discussion, and possible action re: Provision of Contract - Teacher - Robert Corbin 
R. * Presentation, discussion, and possible action re: Provision of Contract - Teacher - Andrea Garns 
S. * Presentation, discussion, and possible action re: Provision of Contract - Teacher - Elizabeth Hamill 
T. * Presentation, discussion, and possible action re: Provision of Contract - Teacher - Rena Hamilton 
U. * Presentation, discussion, and possible action re: Provision of Contract - Teacher - Janeece Henes 
V. * Presentation, discussion, and possible action re: Provision of Contract - Teacher - Richard Krueger 
W. * Presentation, discussion, and possible action re: Provision of Contract - Teacher - Dustin Kuluris 
X. * Presentation, discussion, and possible action re: Provision of Contract - Teacher - Michael Levin 
Y. * Presentation, discussion, and possible action re: Provision of Contract - Teacher - Douglas Lyerly 
Z. * Presentation, discussion, and possible action re: Provision of Contract - Teacher - Alana Miller 
AA. * Presentation, discussion, and possible action re: Provision of Contract - Teacher - John Mistler 
BB. * Presentation, discussion, and possible action re: Provision of Contract - Teacher - Kelsy Neihardt 
CC. * Presentation, discussion, and possible action re: Provision of Contract - Teacher - Nadege Neta 
DD. * Presentation, discussion, and possible action re: Provision of Contract - Teacher - Kayla Richards 
EE. * Presentation, discussion, and possible action re: Provision of Contract - Teacher - Allison Sabalos-Gruber 
FF. * Presentation, discussion, and possible action re: Provision of Contract - Teacher - Patricia 

Swartzendruber 
GG. * Presentation, discussion, and possible action re: Provision of Contract - Teacher - Eric Walden 
HH. * Presentation, discussion, and possible action re: Provision of Contract - Teacher - Corrina Wall 
II. * Presentation, discussion, and possible action re: Provision of Contract - Teacher - Craig Yarbrough 
JJ. * Presentation, discussion, and possible action re: Provision of Contract - Counselor - Janine Birchard 
KK. * Presentation, discussion, and possible action re: Provision of Contract - Counselor - Gessica 

Montrose-Neilson 
 

Items K - KK above - Deidre and Eli go through the list based on evaluations. Deidre spent 15 hours on 
evaluation for each new teacher, and working about 5 hours with them individually. Seasoned teachers, 
she spent a bit less time with but followed the process. Deidre highly recommends the following teachers 
for contract approval and used very positive descriptive language for her reasoning why on all of them. 

 
Sharon moves to approve teacher contract for Audrey Baird. Barbara seconds.all in favor. AYES: Lori, Heather, 

Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
Lori moves to approve teacher contract for William Beckett. Barbara seconds. all in favor. AYES: Lori, Heather, 

Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
Lori moves to approve teacher contract for John Borham. Barbara seconds. all in favor. AYES: Lori, Heather, 

Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
Lori moves to approve teacher contract for Eugene Brosseau. Sharon seconds. all in favor. AYES: Lori, Heather, 

Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
Lori moves to approve teacher contract for Alexander Cassidy. Heather seconds. all in favor. AYES: Lori, 

Heather, Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
Lori moves to approve teacher contract for Chase Coleman. Barbara seconds. all in favor. AYES: Lori, Heather, 

Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
Sharon moves to approve teacher contract for Robert Corbin. Barbara seconds. all in favor. AYES: Lori, Heather, 

Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
Sharon moves to approve teacher contract for Andrea Garns. Heather seconds. all in favor. AYES: Lori, Heather, 

Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
Sharon moves to approve teacher contract for Elizabeth Hamill. Birgit seconds. all in favor. AYES: Lori, Heather, 

Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 



Sharon moves to approve teacher contract for Rena Hamilton. Birgit seconds. all in favor. AYES: Lori, Heather, 
Sharon, Barbara, Birgit; NAYS: none. Motion carries. 

 
Sharon moves to approve teacher contract for Janeece Henes. Lori seconds. all in favor. AYES: Lori, Heather, 

Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
Lori moves to approve teacher contract for Richard Krueger. Barbara seconds. all in favor. AYES: Lori, Heather, 

Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
Sharon moves to approve teacher contract for Dustin Kuluris. Lori seconds. all in favor. AYES: Lori, Heather, 

Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
Sharon moves to approve teacher contract for Michael Levin. Birgit seconds. all in favor. AYES: Lori, Heather, 

Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
Sharon moves to approve teacher contract for Doug Lyerly. Lori seconds. all in favor. AYES: Lori, Heather, 

Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
Lori moves to approve teacher contract for Alana Miller. Barbara seconds. all in favor. AYES: Lori, Heather, 

Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
Heather moves to approve teacher contract for John Mistler. Barbara seconds. all in favor. AYES: Lori, Heather, 

Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
Sharon moves to approve teacher contract for Kelsy Neihardt. Birgit seconds. all in favor. AYES: Lori, Heather, 

Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
Birgit moves to approve teacher contract for Nadege Neta. Sharon seconds. all in favor. AYES: Lori, Heather, 

Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
Birgit moves to approve teacher contract for Kayla Richards. Barbara seconds. all in favor. AYES: Lori, Heather, 

Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
Sharon moves to approve teacher contract for Allison Sabalos-Gruber. Lori seconds. all in favor. AYES: Lori, 

Heather, Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
Birgit moves to approve teacher contract for Patricia Swartzendruber. Barbara seconds. all in favor. AYES: Lori, 

Heather, Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
Lori moves to approve teacher contract for Eric Walden. Sharon seconds. all in favor. AYES: Lori, Heather, 

Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
Sharon moves to approve teacher contract for Corinna Wall. Birgit seconds. all in favor. AYES: Lori, Heather, 

Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
Birgit moves to approve teacher contract for Craig Yarbrough. Sharon seconds. all in favor. AYES: Lori, Heather, 

Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
Sharon moves to approve counselor contract for Janine Birchard. Barbara seconds. all in favor. AYES: Lori, 

Heather, Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 
Sharon moves to approve counselor contract for Gessica Montrose-Nielson. Birgit seconds. all in favor. AYES: 

Lori, Heather, Sharon, Barbara, Birgit; NAYS: none. Motion carries. 
 

IX. Future Agenda Items:  Present budget, sign Eli Cohen’s 2019-20 contract, quarterly review of Eli Cohen, 
possible new fee structure, possible continuing discussion of additional space/buildings including the yurt 

 

X. Adjournment:  Birgit moves to adjourn at 7:22pm, Sharon seconds, all in favor,  AYES: Lori, Heather, Sharon, 



Barbara, Birgit; NAYS: none. Motion carries. 
 
 
Agenda Posted: 2019-04-11  4:50PM 
Minutes Posted: 2019-04-18  5:00PM 
 
 
* Possible Executive Session per §38-431.03(A)(1), personnel 


