
 

NOTICE OF THE BOARD OF DIRECTORS OF FLAGSTAFF ARTS & LEADERSHIP ACADEMY, INC. (FALA) 
 

AGENDA OF THE REGULAR BOARD OF DIRECTORS MEETING 
 

Our mission is to provide a transformative educational experience by developing leadership and cultivating 
academic excellence in the arts, sciences, and humanities. The individual growth of each student is supported and 

animated through our nurturing educational community. 
 
 

Pursuant to A.R.S. §38-431.02, notice is hereby given that the Board of Directors of FALA will hold the following: 
 

● Event: Regular Board meeting open to the public 
● Date: February 10, 2020 
● Time: 5:00pm 
● Location: 3401 N. Fort Valley Road, Flagstaff, AZ 86001, Rm. 4 

 
 
Event information: 
 

● The Board/committee may consider any item on this agenda in any order and at any time during the meeting.  
● Pursuant to A.R.S. §38-431.4, members of the Board/committee may participate either in person or by telephone,                

video or internet conferencing speakerphone or other technological devices. 
● The Board may vote to hold an executive session for the purpose of obtaining legal advice from the Board’s attorney                    

on any matter listed on the agenda pursuant to A.R.S. §38-431.03(A)(3). 
● Persons with a disability may request a reasonable accommodation, such as a sign language interpreter, by                

contacting Ms. Tulasi Fowler, Administrative Coordinator, 928-779-7223. 
● Materials for this meeting are available at the following: 

○ http://flagarts.com/category/news/ 
○ 3401 N. Fort Valley Road, Flagstaff, AZ 86001  

 
I. Call To Order Sharon calls the meeting to order at 5:07 p.m. 

 
II. Roll Call: 

A. Dr. Sharon Gorman, President PRESENT 
B. Birgit Buss, Vice President PRESENT 
C. Phil Hagen, Secretary PRESENT 
D. Dr. Barbara Boschmans, Treasurer PRESENT 
E. Debra Edgerton, Member NOT PRESENT 
F. James Yih, Member PRESENT 

III. Approval of Agenda Sharon moves to approve. Barbara seconds. Sharon aye. Barbara aye. Birgit aye. James aye.                 
Phil aye. No nays. No abstentions. Motion carries. 
 

IV. Call to the Public: 
“This is the time for the public to comment. Members of the Board may not discuss items that are not                    
specifically identified on the agenda. Therefore, pursuant to A.R.S. §38-431.01(H), action taken as a result of                
public comment will be limited to directing staff to study the matter, responding to any criticism or scheduling                  
the matter for further consideration and decision at a later date." 

V. Summary of Current Events - Items to be heard only; the Board will not propose, discuss, or take legal action                    
during the meeting unless the specific matter is properly noticed for legal action. 

A. Directors. Phil: The second open house was a robust showcase of FALA’s talent, versatility and other                
qualities. Can’t wait to see how this pays off. Sharon concurs. She went to the first open house. Sharon also                    
suggests that the Executive Director announce that the board is looking for new members. Sharon’s term is                 
up at the end of May. Sharon will send out the ED contract letter to board members, who will vote on it at the                        
March meeting. She announces that the board retreat has been rescheduled for March 7.  
 

B. Executive Director (ED). Eli Cohen says board members have been suggested to him and he has already                 
been in contact with one. The Finance Committee is also looking for potential members. Regarding the Office                 
of Civil Rights complaint, Eli says they’ve satisfied the first portion of that. OCR has sent the name of                   
somebody who will do the training here. Meanwhile, two focus groups and two surveys by the Goal Busters                  
fundraising company will get under way soon. Eli has been in touch with a counterterrorism group from                 
Phoenix, which, in the summer, will do an assessment of the campus. Grants for facility fixes are available                  

http://flagarts.com/category/news/


 

after the inspection. Eli then discusses the reorganization in the FALA front office, such as the ED office now                   
being shared by the business manager, the dean and Eli. The old business manager’s office is now the                  
Responsible Thinking Classroom, a place where students go when they have to be removed from class, as                 
in the case of detention or suspension. Also: Eli has begun performance reviews for all admin staff; he has                   
spoken to ASBA about policy adoptions, which could come by March; and the Volunteer Corps recently                
discussed fundraising and social events, focusing on middle school, as well as reinstating 10 hours of service                 
requirement for parents. 
 

VI. Discussion Items 
A. Dean of Academy 

■ Master Scheduling Process. Jed Hayes says he sent out a document to teachers re course               
proposals for next year. He also asked them to give their ideal schedule. They’re meeting regularly to                 
determine how it all fits in. There is a pilot schedule in development. 

 
■ Current Focus: Discipline/Attendance. Based on the recent ED survey results, he says there’s sense              

that there’s a discipline issue on campus. He feels discipline problems are relatively low, but he still                 
wants to tackle it. The Responsible Thinking Classroom came out of this. It’s also an opportunity to                 
revisit the FALA Habits of Hearts and Minds, a way to create discipline through teaching. He will start                  
employing it for detention starting tomorrow. James asks how often he thinks this room will be used.                 
The largest component for detention is tardies, Jed says, generally it’s been no more than three kids                 
per day. “We generally don’t have too many behavioral issues,” he says. 
 

B. Special Education Director 
■ Update on SPED Teacher observations/evaluations. Kim Khatibi has been observing and giving 

feedback to her staff, which includes two new SPED teachers. Next piece is a random observation 
and meeting with teachers again. They are setting goals and Kim will share them with the board after 
she’s pared down the list of goals.  

■ Update on Monitoring cycle for ADE. The SPED department of every school is monitored by the 
Arizona Department of Education every six years. A monitor comes in, looks at files and data, and 
gives us feedback. In Year Three, which is now, data goes into risk analysis. More than likely FALA 
SPED will need only a self-assessment style of monitoring because its data is pretty good.  

C. Faculty Senate 
■ No report. James asks if the Faculty Senate can report at the next board meeting, as we haven’t 

heard from them recently. Jed says they are still meeting and he agrees that they should update us.  
VII. Consent Agenda 

A. Approval of Minutes:  
■ 2020-01-13 Regular Minutes 
■ 2020-01-27 Special Minutes 

Birgit moves to approve both sets of minutes. James seconds. Birgit aye. James aye. Sharon aye. Barbara 
aye. Phil aye. No nays. No abstentions. Motion carries.  

 
VIII. Action Items 

A. Presentation, discussion, and possible action re: Border Trip Presentation 
Tabled. 
 

B. Presentation, discussion, and possible action re: OML Q&A 
Sharon asks if there are any questions. No questions.  
 

C. Presentation, discussion, and possible action re: Strategic Planning Committee Update 
Phil reports that the three study groups now have enough members and are moving forward on their 
respective topics. Those that are behind schedule should pick up speed and meet the late-March deadline 
for presenting goals to the SP Committee.  

 
D. Presentation, discussion, and possible action re: Finance Committee Update 

Barbara says they haven’t met since last board meeting, but should have something in March. 
 

E. Presentation, discussion, and possible action re: Approval of Current Financial Reports 
Eli reports that revenues are down $83,000 over the half year, mostly because of enrollment. Now back up 
but it takes awhile to catch up. Hopefully in the second half of the year, with enrollment back up to 310, that 
will resolve itself. Some of the expense categories are up, too — so FALA is down $118,000 overall. Most of 

https://docs.google.com/document/d/16VsK61sB6vgcke-l7u3CYuvaCJX1nBdC09inCL8W0nU/edit?usp=sharing
https://drive.google.com/open?id=1plv_JF3R1LLeGCk5Wi1ML-1nfopvGYyaE_XJVRAe_90
https://drive.google.com/open?id=1xz8UoF6vB3mH02C4dAsx8vRUbOhQNTBU
https://docs.google.com/document/d/1qTzNxi9Qk4GL8ICA1HqfaDTL0fpyXwnVkrvmqLyznsc/edit?usp=sharing
https://drive.google.com/open?id=187DC7HaFFJHRk8Vp7VsweT1sIwvaGuyJ


 

that is from facilities expenses (fixing rooms and AC/heating units), and some of it is paying off legal issues 
from the past. James expresses concern that certain budget categories don’t match up consistently. Eli says 
that’s part of moving classifications around. Unfortunately, he says, there’s a lag between moving things from 
one area to another. Ideally the bigger categories jibe, but the smaller ones don’t. Sharon: It was a new 
budget last year, so it should take awhile. Eli hopes for alignment by the end of this fiscal year. Sharon: need 
to make all links on past board agendas persist accurately through this transition, because it’s public record. 
Sharon adds that she hopes the finances turn around with our aggressive marketing campaign. 
Sharon motions to approve current financial reports.  James seconds. Birgit aye. James aye. Sharon aye. 
Barbara aye. Phil aye. No nays. No abstentions. Motion carries.  

F. Presentation, discussion, and possible action re: FY19 Audit Letter 

Eli reminds the board  that FALA had failed to complete all of the 45-day screeners and one employee didn’t 
have an updated fingerprint card. In both cases “we won’t make the mistakes again.” Barbara: Have you 
identified the responsible people? Eli: yes. Second part of the request is they’ve put in place what they call 
an intervention. There are six items on their Dashboard. We ended up in intervention because one of those 
items shows that our net income was less than our debts—an indication of the school’s financial health. 
They’ve asked for info on the first few months of the year, but that wasn’t improvement enough. So, now they 
want to know what is our plan moving forward. Some of that is working on enrollment and will review the 
bond situation to help ease short-term situation. Basically they’re keeping an eye on us. In terms of the audit 
letter, our response is due by Feb. 26. Barbara says FALA’s accountant may be able to tell us what other 
charter schools are doing as far as various aspects of finances. This may help. Birgit asks if Eli is going to 
the charter school finances seminar. Eli says he is, this week. Sharon likes that Eli is moving in a positive 
direction on implementing financial strategies. 

G. Presentation, discussion, and possible action re: Approval of Enrollment Status/Financial Projections Update 

Eli says that the second open house was also fairly well attended. A lot of positive feedback. He’s pleased 
with the marketing side of it. There were a total of 35 parents surveyed. Majority of responses were very 
positive. The application window closed last Friday. There will be no lottery for sixth grade, but they did 
receive 30-40 applications. This time last year it was 10 lower. There will probably be a lottery for Grades 
7-10, but 12 enrollment will be low because we lost some juniors this year. At this point it all feels 
encouraging, he says. May do another special evening in May,  for class scheduling, with a performance and 
pizza, to make it more of an event. As far as the retention side, Eli says there are discussions about a middle 
school schedule revision to resolve certain issues, such as the overlapping lunch hours, electives and 
learning strategies with high school students. Trying to see how this can be done. Also getting a proposal to 
do more professional development from NAU College of Education professors. Kim: We’re hoping to give 
staff a toolkit to work with the changing face of our student body.  

H. Presentation, discussion, and possible action re: Approval of Paradise Service Trip 
 
Sharon motions to approve the trip. James seconds. Birgit aye. James aye. Sharon aye. Barbara aye. Phil 
aye. No nays. No abstentions. Motion carries.  

 

I. Presentation, discussion, and possible action re: Transparency of organizational information to stakeholders 

James asks Jed and Eli how frequently they have staff meetings in which they discuss financial info, etc.. 
Jed: Last semester every two weeks. Eli: It varies, but at least a couple times a month. There could be more 
transparency, he adds. James says he asked for this agenda item based on results from the ED survey. We 
could be in a better place if everybody is on the same page, he says. Sharon: In the survey it’s evident that 
there’s overlap between dean and ED roles, and faculty/staff don’t get the difference in those roles. Are these 
things on the website? (Such as job descriptions.) Eli: We should post and share it more. Barbara: We were 
surprised to find that so many teachers weren’t aware of finances, for example, and the audit. They have a 
right to know that. Sharon: And then they can better be a part of decisions. James suggests that there should 
be a teacher or two to attend board meetings. Re the existence of things on a website, he adds, they’re hard 
to get to. Make it as easy as possible for people to find things. 

J. Presentation, discussion, and possible action re: Board Applicant Checklist 

Phil suggests that FALA have an applicant checklist for making sure paperwork is in order before a board 
member is accepted and that there’s proper orientation prior to a new member participating on the board. 

https://drive.google.com/open?id=1gtBvgmaBOYeA_Iacs2gX8hiFeafpHnUd
https://drive.google.com/open?id=1XYmwRcMuOzgYfmI0rR7V8xlYhJgj6jV6
https://docs.google.com/spreadsheets/d/1bcPS-ANqWKFZbG4OKR3qgHzYIFH4YYM7jBF8oBWCxFk/edit?usp=sharing


 

Kim: Do you have board training? Sharon: We have a board retreat, but if there's a new board member after 
that we still need to prepare them with a list of expectations and disclosure of the required time commitment. 
Barbara: It’d be nice if they all started in August. Coming in during the middle of the year is kind of hard. Kim: 
FUSD does have an orientation.  

K. Presentation, discussion, and possible action re: Approval of 2020-21 Academic Calendar 
James motions to approve. Barbara seconds. James aye. Barbara aye. Birgit aye. Sharon aye. Phil aye. No 
nays. No abstentions. Motion carries. 

 

IX. Future Agenda Items: 
A. Approval of Revised Student Supply & Class Fee Statement (March) 
B. Report and review contract terms and deliverables of GoalBusters Fundraising Contract (March) 
C. Adoption of School Policies (March) 
D. Adoption of Budget (March) 
E. Adoption of Employment Handbook (April) 
F. Approval of Employment Contracts (April) 
G. Review of 2020-2023 Strategic Plan (April) 
H. Adoption of 2020-2023 Strategic Plan (May) 
I. Adoption of Student Handbook (May) 
J. Field Trip Plan for AY 2020-21 (May) 
K. Update and approve Trip Chaperone policy - Field Trip section (IJOA-R) (May) 
L. Update and approve Facilities Rental policy (May) 
M. Update and approve Policy on Attendance for performances/auditions (May) 
N. Approval of Internship Policy (May) 

X. Adjournment: Sharon says the next meeting is March 9. She motions to adjourn at 6:50 p.m. James seconds. Birgit 
aye. James aye. Sharon aye. Barbara aye. Phil aye. No nays. No abstentions. Motion carries.  

XI.  

 
Agenda Posted: 2020-02-06  3:15PM 
Minutes Posted: 2020-02-13  5:30AM  

https://drive.google.com/open?id=1RLsgRjEh8cFGaOXXRYGsaETkIQmGJqcN

