
 

NOTICE OF THE BOARD OF DIRECTORS OF FLAGSTAFF ARTS & LEADERSHIP ACADEMY, INC. (FALA) 
 

AGENDA OF THE REGULAR BOARD OF DIRECTORS MEETING 
 

Our mission is to provide a transformative educational experience by developing leadership and cultivating 
academic excellence in the arts, sciences, and humanities. The individual growth of each student is supported and 

animated through our nurturing educational community. 
 
 

Pursuant to A.R.S. §38-431.02, notice is hereby given that the Board of Directors of FALA will hold the following: 
 

● Event: Regular Board meeting open to the public 
● Date: August 10, 2020 
● Time: 5:00pm 
● Location: Zoom Link 

Phone Numbers: +16699006833,,5383610069#,,#,770369# 
 
 
Event information: 
 

● The Board/committee may consider any item on this agenda in any order and at any time during the meeting.  
● Pursuant to A.R.S. §38-431.4, members of the Board/committee may participate either in person or by telephone,                

video or internet conferencing speakerphone or other technological devices. 
● The Board may vote to hold an executive session for the purpose of obtaining legal advice from the Board’s attorney                    

on any matter listed on the agenda pursuant to A.R.S. §38-431.03(A)(3). 
● Persons with a disability may request a reasonable accommodation, such as a sign language interpreter, 24-hours in                 

advance by contacting Ms. Tulasi Fowler, Administrative Coordinator, 928-779-7223. 
● Materials for this meeting are available at the following: 

○ http://flagarts.com/category/news/ 
○ 3401 N. Fort Valley Road, Flagstaff, AZ 86001  

 
 
Recording Link 
 
 
  

I. Call To Order - Virtual Meeting Process; Public Participation Protocols. James calls the meeting to order at 5:04 p.m.                   
He notes that the meeting is being recorded. He reads both the VMP and PPP. 

II. Roll Call: 
A. James Yih, President PRESENT 
B. Birgit Buss, Vice President PRESENT 
C. Phil Hagen, Secretary PRESENT 
D. Dr. Barbara Boschmans, Treasurer PRESENT 
E. Ron Borkan, Member NOT PRESENT 
F. Debra Edgerton, Member PRESENT 
G. Dr. Kyle Winfree, Member PRESENT 

III. Approval of Agenda. James motions to approve. Phil seconds. James aye. Phil aye. Birgit aye. Barbara aye. Debra                  
aye. Kyle aye. No nays. No abstentions. Motion carries.  

IV. Call to the Public: Each individual may have five minutes to make a public comment. For the record, please state                    
your full name (first name and last name) before you begin.  

“This is the time for the public to comment. Members of the Board may not discuss items that are not                    
specifically identified on the agenda. Therefore, pursuant to A.R.S. §38-431.01(H), action taken as a result of                
public comment will be limited to directing staff to study the matter, responding to any criticism or scheduling                  
the matter for further consideration and decision at a later date." 
 
There is no public comment. 
 

V. Summary of Current Events - Items to be heard only; the Board will not propose, discuss, or take legal action                    
during the meeting unless the specific matter is properly noticed for legal action. 

 

https://flagarts.zoom.us/j/5383610069?pwd=U2pheDFGYTRsOFpJZks1U3k3VldKQT09
http://flagarts.com/category/news/
https://drive.google.com/file/d/1IO0PtnDsSKhYbz_ICNOUS9U_UqhRp3A-/view?usp=sharing
https://drive.google.com/a/flagarts.com/open?id=18mve5HkSNopnE91iHC4xNy49Je8uOXz46wIPXR9Cftg
https://docs.google.com/document/d/1DGXAvNK_DZRvZZauKSpJiYZTV2d9JqNGHOYXPLjfEgI/edit?usp=sharing


 

A. Directors 
> Phil comments that he appreciated the Parent Q&A that was recently emailed to the FALA community.                 
James notes that Sharon Gorman completed her three-year term as a volunteer board member and even                
stayed on a couple of months past her tenure as president had expired due to the COVID-19 emergency. He                   
praised her commitment and thanked her for her service. Her last meeting as a board member was July 27.                   
James adds that because we have a few new board members, he’d like to allow a few minutes in upcoming                    
meetings for board members to introduce themselves to the public. Phil reminds that new board members                
should update our bios online as well. James asks that new board members get their info to Eli for that                    
purpose. James gives a brief overview of his professional background and connection to FALA. Debra               
follows suit. James hopes that other members will share in future meetings. 
 

B. Executive Director (ED) 
■ Bond update. Eli says staff has been working over the summer with underwriters and lawyers to                

refinance the bond. They're still putting together documents. Also need bios of all board members               
posthaste for this purpose. He has meeting tomorrow with the investment group who’d administered              
the bond. Had an appraisal of the FALA property done—its value is up a few hundred thousand from                  
the last appraisal, so that's a positive. He hopes to finalize the deal by end of September.  

■ M.Ed. (Master’s of Ed) Eli reports that he’d finished first course earlier this year but hasn’t taken                 
second class due to the COVID situation. He lets the board know he’s still pursuing that degree and                  
that it’s a 2.5-year process. 

■ Distance Learning Plan. All schools have to submit a plan to the state by Friday. It’s fairly lengthy                  
and detailed, involving everything from how the school contacts students to how it handles              
special-ed students.  

■ Learning Lab; Mitigation Plan; YMCA. Schools have to offer a space for students who cannot learn at                 
home for whatever reason. Eli says he sent out surveys and followed up with every family in this                  
situation. He’s in discussions with the Y to outsource this, and it may be a more affordable alternative                  
for FALA, plus that would involve fewer safety requirements and less cleaning. FALA's mitigation              
plan has to be submitted to the state Charter Board, covering how it will monitor health and safety,                  
etc. The Charter Board has set up a website and he will continue to upload docs there. Also finishing                   
up some grant applications re Learning Labs, due to state in September.  

VI. Discussion Items: 
A. SPED Director 

■ Transfer meetings. Kim Khatibi says there are about 25 new students with Individualized Education 
Programs (IEPs) this year, and the SPED dept. is busy setting them up. It’s the biggest number of 
incoming SPED students FALA has had. 

■ Virtual services. She sent out info to families letting them know that case managers will be reaching 
out to them. They’re looking at how to facilitate those services and how to have students on campus 
safely. 

■ Student schedules. Counselors are back in action and busily working on schedules with 
students/families to accommodate IEP needs. 

B. Faculty Senate 
■ No report 

VII. Consent Agenda: 
A. Approval of Minutes: James motions to approve the minutes for the first three items. Barbara seconds. 

James aye. Birgit aye. Phil aye. Barbara aye. Debra aye. Kyle aye. No nays. No abstentions. Motion carries. 
■ 2020-07-13 Regular Minutes. 
■ 2020-07-13 Special Minutes (Board Candidate Interview) 
■ 2020-07-17 Special Minutes (Reopening Plan) 
■ 2020-07-27 Special Minutes (Reopening Plan). Debra and Kyle ask to move this fourth item out of 

the Consent Agenda and table it for approval at a future meeting. 
 

VIII. Action Items: 
A. Presentation, discussion, and possible action re: Sharon Gorman’s completion of Board service. James 

verifies that the board has accepted her letter of resignation after three-plus years of service. Eli says no vote 
needed on this item, but it’s important to note for changing FALA’s listing with the Charter Board commission.  

B. Presentation, discussion, and possible action re: Correction of Policy BE 
Phil comments that he or one of the other board members should have brought up this item before the 
agenda was posted because it’s vague, and to better follow open meeting law guidelines we need to be more 
specific about what we intend to discuss and what action is being contemplated. Debra surmised that the 

 

https://drive.google.com/file/d/1suUe0OuEZd56-e7n_fi_SVxXha-otExD/view?usp=sharing
https://docs.google.com/document/d/1jIlLaw52NUHJZhLGmHc98T-Hs4921WbbJDfhXNoMylk/edit?usp=sharing
https://docs.google.com/document/d/1Z5SzOcoRwXemiQuHqxCALhfhJ6mqZ2HchYHAUKz8XJM/edit?usp=sharing
https://docs.google.com/document/d/14-VHGi9Q31q3bS1SCDb8U5ZMBiMsoaT2cAovRdm-uyo/edit?usp=sharing
https://drive.google.com/drive/folders/1yc_Gxv9lmsafYuHSK-m7l15XZ62QaAdF?usp=sharing
https://docs.google.com/document/d/1DBbqsTNr8c5PAwm05-C3w3-PTa-qyDeerS-sW1q60wU/edit?usp=sharing


 

correction had to do with the board meeting third on the third Monday, but she isn’t sure if it meant we were 
changing it from the second Monday. She prefers we keep it as is. Eli says the policy will now accurately 
reflect when the board meetings are (the second Monday of each month). Barbara asks when we can see 
this change reflected on the Policy Bridge.  
 
James motions to approve the change. Phil seconds. James aye. Birgit aye. Phil aye. Barbara aye. Debra 
aye. Kyle aye. No nays. No abstentions. Motion carries.  
 

C. Presentation, discussion, and possible action re: Adoption of 2020-21 Academic Calendar 
James asks if there's any explanation needed. Barbara assumes that only the start date has been changed. 
Eli says yes. Debra asks if this calendar could change as the pandemic situation develops. Eli says it should 
stay the same even through possible transitionary periods having to do with students returning to 
classrooms.  

 
Kyle motions to approve. Debra seconds. James aye. Brigit aye. Phil aye. Barbara aye. Debra aye. Kyle aye. 
No nays. No abstentions. Motion carries.  
 

D. Presentation, discussion, and possible action re: Adoption of 2020-21 Bell Schedule 
Birgit asks Eli to provide an overview. Eli says the goal is to find a balance, making sure FALA is fulfilling 
requirements of the state but also not burning anybody out with too rigorous a schedule. They’ve gone back 
and forth with conversations about different models. Basically classes are being offered in the morning, 
which means students will be on a computer; afternoons are lab time, which includes projects, independent 
groups, homework help, etc., and teachers will be available to help. Teachers have to respond to questions 
within 24 hours. Birgit asks if this will translate to the hybrid schedule. Eli says yes, it has to work for both. 
Barbara asks about the hybrid model and cleaning. Eli says the previously discussed Wednesday “cleaning 
day" has moved to Friday, which is the new alternating day. Cleaning will happen between school days. Kyle 
asks about class rotation so students are less likely to be passing each other in the hallways (in the hybrid 
model). Eli says it only works for middle school core classes. Could still work in the mornings, but that’s a 
small subset. Barbara asks about the lab schedules. Eli said they simply had to stipulate there’d be X amount 
of time devoted to lab sessions, which is why they’re the length stated. Kyle asks how will teachers be 
available in that case. Eli says there’s an expectation to have office hours and they can be contacted to set 
up an appointment. Teachers have to be around a computer but not necessary staring at one. We may have 
to adjust it as we go. Eli adds: We firmly believe part of the lab experience should be outside the classroom, 
with fresh air, if possible. Kyle asks about the reception to this schedule. Eli says it’s been a challenge but 
they’ve had good parent support overall.  
 
Kyle motions to approve. Debra seconds. James aye. Brigit aye. Phil aye. Barbara aye. Debra aye. Kyle aye. 
No nays. No abstentions. Motion carries. 

 
E. Presentation, discussion, and possible action re: Adoption of COVID19 Waiver.  

James asks if this has been reviewed by legal counsel. Eli says yes, but it’s preemptive at this point. Phil 
asks about FALA’s plan for when a parent sends their child to school with a runny nose, assured that it’s just 
allergies. Eli points out that it’s merely a form releasing FALA from liability. Phil asks, nonetheless, what will 
FALA do when a kid shows up with a runny nose—won’t we have to send them home? Eli says that’s part of 
the mitigation plan, which is being worked on. He adds that there’s no reason why staff couldn’t work on 
mitigation plan at the same time and present them to the board together. Birgit asks about the language re 
person to person contact, which could be misleading. She says it would be beneficial to clarify that. Also she 
asks if the waiver should address coworkers—unless legal counsel fine with that. Eli: This form was 
approved by counsel. He adds that, given the board’s concerns, the board might consider tabling this item, to 
make it in sync with everything else FALA is working on re pandemic strategies. Kyle offers a suggestion for 
an addition: "I also acknowledge that FALA has offered options for my child to attend and participate in 
school activities through a fully remote format,” and "As legal guardian of my child, I may elect to make use 
of this option and/or in-person option, with the ability to change between delivery modes at dates specified 
and published on the FALA website and FALA social media.”  
 
James tables the item for future discussion. 
 
 

IX. Future Agenda Items: Phil proposes an action item on FALA’s reopening plan.  

 

https://drive.google.com/file/d/1JCJQo2Lys0axuw71u5nle-cH5ELY24RK/view?usp=sharing
https://drive.google.com/file/d/1KAZq4gsE-UZH5SWlOyy4-Q67pzX2X4x9/view?usp=sharing
https://drive.google.com/file/d/11dKORdtoAGun-nYyqErdRnnYlLUDbPsF/view?usp=sharing


 

 
 

A. New Contracts (August #2) 
B. Update on GoalBusters Fundraising Project (August #2) 
C. Update Policies to accommodate Organizational Structure (August #2) 
D. Adoption of Employment Handbook (August #2) 
E. Adoption of Student & Family Handbook including signed responsibilities page (August #2) 
F. Review of Policies - Section B by Board (August #2) 
G. Review of Policies - Section K by Board (August #2) 
H. Restart Strategic Plan (August #2) 
I. Field Trip Plan for AY 2020-21 (September) 
J. Approval of Internship Policy (September) 
K. FALA’s Climate Action Plan (September) 
L. Update and approve Trip Chaperone policy - Field Trip section (IJOA-R) (September) 
A. Update and approve Facilities Rental policy (September) 
B. Update and approve Policy on Attendance for performances/auditions (September) 
C. Board Evaluation Survey Results from ASBA (October) 
D. Review ED Evaluation Process (October) 

II. Adjournment: James motions to adjourn at 6:17 p.m. Kyle seconds. James aye. Brigit aye. Phil aye. Barbara aye. 
Debra aye. Kyle aye. No nays. No abstentions. Motion carries. 

 
Agenda Posted: 2020-08-07  4:30PM 
Minutes Posted: 2020-08-13  10:20AM 

 


