
 

NOTICE OF THE BOARD OF DIRECTORS OF FLAGSTAFF ARTS & LEADERSHIP ACADEMY, INC. (FALA) 
 

AGENDA OF THE REGULAR BOARD OF DIRECTORS MEETING 
 

Our mission is to provide a transformative educational experience by developing leadership and cultivating 
academic excellence in the arts, sciences, and humanities. The individual growth of each student is supported and 

animated through our nurturing educational community. 
 
 

Pursuant to A.R.S. §38-431.02, notice is hereby given that the Board of Directors of FALA will hold the following: 
 

● Event: Regular Board meeting open to the public 
● Date: August 10, 2020 
● Time: 5:00pm 
● Location: Zoom Link 

Phone Numbers: +16699006833,,5383610069#,,#,770369# 
 
 
Event information: 
 

● The Board/committee may consider any item on this agenda in any order and at any time during the meeting.  
● Pursuant to A.R.S. §38-431.4, members of the Board/committee may participate either in person or by telephone,                

video or internet conferencing speakerphone or other technological devices. 
● The Board may vote to hold an executive session for the purpose of obtaining legal advice from the Board’s attorney                    

on any matter listed on the agenda pursuant to A.R.S. §38-431.03(A)(3). 
● Persons with a disability may request a reasonable accommodation, such as a sign language interpreter, 24-hours in                 

advance by contacting Ms. Tulasi Fowler, Administrative Coordinator, 928-779-7223. 
● Materials for this meeting are available at the following: 

○ http://flagarts.com/category/news/ 
○ 3401 N. Fort Valley Road, Flagstaff, AZ 86001 

 
 
Zoom Recording Links 
 
  

I. Call To Order - Virtual Meeting Process; Public Participation Protocols James calls the meeting to order at 5:03 p.m. 
II. Roll Call: 

A. James Yih, President PRESENT 
B. Birgit Buss, Vice President NOT PRESENT 
C. Phil Hagen, Secretary PRESENT 
D. Dr. Barbara Boschmans, Treasurer PRESENT 
E. Ron Borkan, Member PRESENT 
F. Debra Edgerton, Member PRESENT 
G. Dr. Kyle Winfree, Member PRESENT 

III. Approval of Agenda. James makes a correction to Items I and K: He motions that we strike those from the agenda                     
tonight as they don't apply to our policies. James motions to approve. Phil seconds. James aye. Phil aye. Barbara                   
aye. Ron aye. Debra aye. Kyle aye. No nays. No abstentions. Motion carries. 

IV. Call to the Public:  
A. This is the time for the public to comment. Members of the Board may not discuss items that are not                    

specifically identified on the agenda. Therefore, pursuant to A.R.S. §38-431.01(H), action taken as a result of                
public comment will be limited to directing staff to study the matter, responding to any criticism or scheduling                  
the matter for further consideration and decision at a later date. 

B. Each individual may have five minutes to make a public comment. For the record, please state your full name                   
(first name and last name) before you begin.  
 
James notes that if a member of the public has a comment not related to Item M, this is the time to do so.                        
They’ll have another opportunity when discussion of Item M begins. 
 

V. Summary of Current Events - Items to be heard only; the Board will not propose, discuss, or take legal action                    
during the meeting unless the specific matter is properly noticed for legal action. 

 

https://flagarts.zoom.us/j/5383610069?pwd=U2pheDFGYTRsOFpJZks1U3k3VldKQT09
http://flagarts.com/category/news/
https://drive.google.com/drive/folders/1U6jPEqNueklo7taBgSJSFzafbO4Mmaz9?usp=sharing
https://drive.google.com/a/flagarts.com/open?id=18mve5HkSNopnE91iHC4xNy49Je8uOXz46wIPXR9Cftg
https://docs.google.com/document/d/1DGXAvNK_DZRvZZauKSpJiYZTV2d9JqNGHOYXPLjfEgI/edit?usp=sharing


 

A. Directors. Phil introduces himself and says he’s on the board to learn about the community as well as to                   
serve it. Kyle goes next. His interest in being involved stems from having two kids at FALA.  

B. Executive Director (ED) 
■ Positive/Celebration/Challenge. ED Eli Cohen celebrates that everyone is pulling together. “It's time            

to embrace the chaos time.” As far as a challenge, tech has been that. On the positive side, FALA IT                    
members Nina and Jen are stepping up to that challenge. 

■ Bond. Moving quickly with refinancing. Idea is to get paperwork together by the end of week and                 
finalize by end of October. 

■ Charter Board. New compliance requirements being addressed. Still in intervention status. Cash flow             
better, though.  

■ Audit. Working to supply docs to auditors. Zoom sessions on this in early October.  
■ Grants. Working to fill a SPED position with part of the Rural grant money. Submitted budget for                 

$225k for the Enrollment Stabilization grant, but won’t know amount till November. Also working on a                
second CARES grant, for about $50,000. Both grants are COVID related. More or less cover similar                
type expenses. 

■ Pilot Project. Had meeting w/ staff and parents to get small groups on campus. Have begun to                 
implement it. Tonight there’s a Star Party at Buffalo park, for example. Mostly advanced classes               
trying this to see how such in-person gatherings might work, as a test of a hybrid model. 

■ Enrollment. It’s down to 270-275 range. Sadly, a lot of families are moving away from Flagstaff. Need                 
to keep an eye on this trend. Have to come up with a revised budget. It’s a concern. 

■ Reorganization. Committee chaired by Dustin Kuluris to finalize all job descriptions.  
■ Marketing (incl Sign). Looking to launch a campaign at the end of semester to tell about the unique                  

things we’re doing. Met with marketing chair Heather Pierce about a budget. Re the sign: have had a                  
discussion with a company about a sign in front of the school. I need to follow up. 

VI. Discussion Items: 
A. SPED Director 

■ Positive/Celebration/Challenge. Director Kim Khatibi (tying in discussion items below) says they’re 
trying to figure out how to meet student needs in this environment. Found that a brief time in the 
morning is not enough. So devised a tutoring schedule for them. Students now are able to do drop-in 
services. Staff has been very innovative in such regards. Also, now have enough data to show if 
students need in-person support beyond virtual services. Monitoring of this is ongoing.  

■ SPED Update 
● Tutoring per subject area.  
● Students on campus 1-1 

■ Testing Update 
● Updates for the year and staffing.  

■ Counseling 
● Grade level reach outs. Counselors will set up time for each grade for social and emotional 

check-in. Trying to make students more comfortable with online education. 
● Peer tutoring/mentor program. Idea came out of the Parent Nights at FALA in trying to find 

ways for “study buddies” to happen. Recruiting high schoolers right now. A couple of 
students have taken the lead in this. Goal is the beginning of October.  

● Intervention program. First progress reporting period this week. Looking at students who 
aren’t doing well and will get them targeted support.  

B. Faculty Senate 
■ Positive/Celebration/Challenge. Faculty members Carol Hixon and Alexander Casady speak. He          

praises staff for reengineering how they teach and collaboration among colleagues.  
■ Staff meeting update. Met last Friday. Plan was to do a CWI (Community Works Institute)               

presentation on team building, but Canvas issues dominated the discussion. Have another meeting             
Friday to discuss. Carol says the Faculty Senate is meeting regularly. Saw at the last meeting there's                 
a need for additional Canvas training. Staff needs this to move forward. Team building is vital as                 
well, and she’s looking forward to CWI presentation. James thanks faculty and staff for doing a great                 
job in this challenging time. Seems like significant progress has been made. 

C. Student Council 
■ No report 

VII. Consent Agenda: 
A. Approval of Minutes: 

■ 2020-08-31 Special Minutes. Ron motions to approve. Kyle seconds. James aye. Phil aye. Barbara 
aye. Ron aye. Debra abstains. Kyle aye. No nays. Motion carries. 

VIII. Action Items: 
A. Presentation, discussion, and possible action re: Adoption of SHARE curriculum (To review curriculum, click 

 

https://docs.google.com/document/d/1FB8e-9MakwH0kHNpc2jmCAx0IhmNC2maVMrKwKaJkZo/edit?usp=sharing
https://cardea.matrixlms.com/


 

on the link and log in using ID = ecohen@flagarts.com; PWD = FALA1234) 
Sydney Tolchinsky of County Health gives an introduction and takes questions from the board. Eli clarifies 
that the board is being asked to adopt this. Ron motions to approve. James seconds. Phil aye. Barbara aye. 
Ron aye. Debra aye. Kyle aye. No nays. No abstentions. Motion carries. 

 
● Reference for items B - G: ASBA (Arizona School Boards Association) Delegate Document 

Debra asks for more information. James agrees. Eli does not have any more info. Three things we’re voting 
on, he says. Biggest one is the political agenda. No specifics though. Submit names and then they’d offer 
additional info. James says it’s important for us to rep to have input. Eli agrees with James. Being more 
involved in the state is helpful. Debra asks how we can represent the board if we don’t know what we’re 
voting on. Kim says that you’ll want to have a delegate to attend. Want to bring our unique perspective to 
these sessions. Want to make sure their lobbying agenda benefits FALA. James asks Eli to add an agenda 
item to review materials related to this topic, but the board should nominate people today. Kyle nominates 
James as he's the most well-informed. James says he can be available for each session. Phil nominates self 
as alternate.  

B. Presentation, discussion, and possible action re: Election of Board Delegate to the ASBA Delegate Assembly 
(10/17) 
James motions to approve James as delegate. Kyle seconds. James aye. Phil aye. Barbara aye. Ron aye. 
Debra aye. Kyle aye. No nays. No abstentions. Motion carries.  

 
C. Presentation, discussion, and possible action re: Election of Alternate Board Delegate to the ASBA Delegate 

Assembly (10/17) 
James motions to approve Phil as alternate. Kyle seconds. James aye. Phil aye. Barbara aye. Ron aye. 
Debra aye. Kyle aye. No nays. No abstentions. Motion carries. 

 
D. Presentation, discussion, and possible action re: Election of Board Delegate to the ASBA Board Officer 

Elections (12/3) 
James motions to approve James as delegate. Kyle seconds. James aye. Phil aye. Barbara aye. Ron aye. 
Debra aye. Kyle aye. No nays. No abstentions. Motion carries. 
 

E. Presentation, discussion, and possible action re: Election of Alternate Board Delegate to the ASBA Board 
Officer Elections (12/3) 
James motions to approve Phil as alternate. Debra seconds. James aye. Phil aye. Barbara aye. Ron aye. 
Debra aye. Kyle aye. No nays. No abstentions. Motion carries. 

 
F. Presentation, discussion, and possible action re: Election of Board Delegate to the ASBA Coconino County 

Officer Elections (10/22) 
James motions to approve James as delegate. Debra seconds. James aye. Phil aye. Barbara aye. Ron aye. 
Debra aye. Kyle aye. No nays. No abstentions. Motion carries. 
 

G. Presentation, discussion, and possible action re: Election of Alternate Board Delegate to the ASBA Coconino 
County Officer Elections (10/22) 
James motions to approve Phil as alternate. Debra seconds. James aye. Phil aye. Barbara aye. Ron aye. 
Debra aye. Kyle aye. No nays. No abstentions. Motion carries. 

 
H. Presentation, discussion, and possible action re: Discussion and Review of ASBA Policy Advisory 672-676 

James clarifies that this is an adoption of Advisory Policy. Kyle asks about the optional language stated on 
Pages 13 and 14. How school can make parents aware. Including electronic form. He says we should 
specify. James makes a motion to adopt policy with optional language. James motion to approve. Kyle 
seconds. James aye. Phil aye. Barbara aye. Ron aye. Debra aye. Kyle aye. No nays. No abstentions. Motion 
carries. 

 
● Reference for items I - K: Under the authority of Governing Board Policy BGF, the Board may consider 

suspending Governing Board Policy BGB, as it pertains to a first and second reading of adjustments to 
policy, for the purpose of addressing item J on this agenda. 

 
I. Presentation, discussion, and possible action re: Suspension of Policy BGB 

 
J. Presentation, discussion, and possible action re: Adoption of ASBA Policy Advisory 677-678 

Ron points out the stated need for Title IX coordinator. Eli says that's correct. Kyle asks about line-outs in the 
document. James says anything underlined is added and crossed out is deleted. James motions to approve. 

 

mailto:ecohen@flagarts.com
https://drive.google.com/file/d/114cQWJ9Pyw-MsY4DPCpbKrszQIc5srXa/view?usp=sharing
https://drive.google.com/file/d/1bAxCdjGvf9jR-49S2bRm0sjrIDTnDz4k/view?usp=sharing
https://drive.google.com/file/d/1BcQaJnBUj2mtEWV1T_fImmIlxW8-qtsS/view?usp=sharing


 

Phil seconds. James aye. Phil aye. Barbara aye. Ron aye. Debra aye. Kyle aye. No nays. No abstentions. 
Motion carries. 
 

K. Presentation, discussion, and possible action re: Reinstatement of Policy BGB 
 

L. Presentation, discussion, and possible action re: Restart Strategic Plan. Eli says Phil brought up a reminder 
that we do have a Strategic Plan, and we shouldn’t just leave it sitting there. Need to have a conversation 
about restarting this, at least earmarking a couple of critical things we need to do. Do we start a small group 
to discuss? Phil says that’s a good idea. Carol says teachers would like to be involved as well. Board agrees. 
James asks if Phil will drive this. Yes, he says. Phil suggests a standing action item on this.  
 

M. Presentation, discussion, and possible action re: Discussion of potential reopening plan 
 
Phil asks for a two-minute break. James says return at 6:25 p.m.  
 
James calls for public comment.  
 
Shelley Jones, a FALA parent, has a question about ventilation. She’d asked Jason Crawley (FALA facilities) 
about it and he said he couldn't open ventilation fully. I Want to know if fresh air intakes have been opened 
fully yet. Eli says they should add some technology to them to make sure they’re up to standards. Jason has 
been modifying them. It's suggested that FALA have a third party evaluation. Also, Shelley wants to know 
what protocols will be in place when students return in-person.  
 
Kara Rice, who has a daughter in seventh grade at FALA, says many schools have reopened (gives local 
examples) and she’s in favor of getting school back to in-person, as kids benefit in both mental health and 
learning. And it’s what people want.  
 
Sarah Edmonds, who has a daughter who’s junior at FALA, sent an email to board members from Facebook 
group. Decided to find out what schools are doing in-person education. She developed a Google sheet re 
what schools are open, the status of their opening (hybrid, in-person, etc.) and if they have had any COVID 
cases. She has 34 entries so far and only one case of COVID reported. She presents other evidence 
throughout the state and says it’s important that kids get some in-person experience. Facebook group 
members have pulled kids out of school and home-school or transferred them to another school that is open, 
she says. She adds that FALA has outdoor spaces they can use. Coconino COVID numbers are way down. 
No further public comment.  
 
Phil agrees with the public comments and would like to see actual numbers—FALA’s official reopening 
criteria—to let us know what we can and can’t do. Barbara: What exactly are we deciding? Eli: Phil’s point is 
valid. Attachments talk about rates here and what Pine Forest is doing. We need to figure out our criteria. 
State is leaving it up to us. Part of the problem is that some stats are hard to interpret.  
 
Eli recommends criteria be approved by board. Get two or three people together. Debra would like the 
ventilation system checked to make sure it’s working properly. She adds that we need to know criteria and 
what to do next. If we have something in place, such as ventilation. Many classes can be outside. If 
somebody tests positive, teachers should be notified. Barbara confused as to why we need a separate 
criteria from the state's. I don’t know who we are to change that. Why do I have a different plan? Eli goes 
through numbers and talks about potential disparities. Barbara asks if parents can sue the school over 
COVID cases. Barbara asks about faculty and staff’s ability to stay remote if they wish. Eli says there is an 
opt-out for teachers. Would need to resurvey them, though. Debra asks if we go back to hybrid and starts 
getting cases, what’s the number before going back to total remote? Eli says letters from the state address 
that, and Coconino is offering protocols, too. We should follow those, he says, and come up with criteria and 
start doing analysis. Ron shares parents concerns, but says things haven’t changed that much since we 
started talking about the plan in early summer. Ron asks for legal opinion about the waiver form. Kyle agrees 
with that. Need board members on the small group re formation of criteria. Kyle volunteers to be in that 
group. James shares his concerns. The FUSD board meeting had 35 comments and a range of opinions. 

 

https://docs.google.com/document/d/1FOAs06npw2sN8-NPHDRceE602hxEEpFCqED4AKCPavs/edit?usp=sharing
https://drive.google.com/drive/folders/19R_8nvYtvaEaxSaNeX-NSvSGu-Dyvuoh?usp=sharing


 

Great points made to all sides. FALA would do well to survey how staff/faculty feel about possibilities. And 
parents and students, too. What's the demand? Barbara says we are not emphasizing enough that this is an 
option for parents as well.  
Carol Hixson, FALA teacher, says cases are going back up and teens are spreading it. Obviously no one 
wants to be in school more than faculty. Already challenging to teach online. Making a decision two weeks 
premature. Debra says one of her colleagues sent her a chart that in one week’s period of time, there was a 
spike. Phil says we can’t meet again till we have criteria so numbers make sense enough to discuss. James 
says there are a number of concerns and he makes an outline that includes deliverables for each concern. 
(See below). Barbara would like to know what the school would look like with a hybrid. We were giving an 
Oct. 9 date, but for planning is it going to be immediate? She also asks about consequences of not following 
protocol.  
 
James leads a discussion of operational action items: JY notes / action items - 20200914 Board Meeting 
 
Kyle motions that we meet again in two weeks. Barbara thinks we should be able to get this done quickly, as 
nothing needs to be reinvented. The date for the special meeting will be Tuesday, Sept. 29, at 5 p.m. 

 
IX. Future Agenda Items: 

A. Standing item to review SP progress 
B. Update on representation at ASBA meetings (October) 
C. Update on GoalBusters Fundraising Project (October) 
D. Adoption of Employment Handbook (October) 
E. Adoption of Student & Family Handbook (October) 
F. Follow up of new ASBA policies re: Board roles and terms (October) 
G. Review ED Evaluation Process (October) 
H. Board Evaluation Survey Results from ASBA (October) 
I. FALA’s Climate Action Plan (November) 
J. Field Trip Plan for AY 2020-21 (November) 
K. Approval of Internship Policy (November) 
L. Update and approve Trip Chaperone policy - Field Trip section (IJOA-R) (November) 
M. Update and approve Facilities Rental policy (November) 
N. Update and approve Policy on Attendance for performances/auditions (November) 

X. Adjournment: James motions to adjourn the meeting at 7:41 p.m. Ron seconds. James aye. Phil aye. Barbara aye. 
Ron aye. Debra aye. Kyle aye. No nays. No abstentions. Motion carries.  

 
Agenda Posted: 2020-09-11  11:15AM 
Minutes Posted: 2020-09-16  11:35AM 

 

https://docs.google.com/document/d/1aCmS_uJkob0LPvQR3GcIZ7oM7bdWEbohaoPdj8xYY3Y/edit?usp=sharing

