
 

NOTICE OF THE BOARD OF DIRECTORS OF FLAGSTAFF ARTS & LEADERSHIP ACADEMY, INC. (FALA) 
 

AGENDA OF THE REGULAR BOARD OF DIRECTORS MEETING 
 

Our mission is to provide a transformative educational experience by developing leadership and cultivating 
academic excellence in the arts, sciences, and humanities. The individual growth of each student is supported and 

animated through our nurturing educational community. 
 
 

Pursuant to A.R.S. §38-431.02, notice is hereby given that the Board of Directors of FALA will hold the following: 
 

● Event: Special Board meeting open to the public 
● Date: September 29, 2020 
● Time: 5:00pm 
● Location: Zoom Link 

Phone Numbers: +16699006833,,5383610069#,,#,770369# 
 
 
Event information: 
 

● The Board/committee may consider any item on this agenda in any order and at any time during the meeting.  
● Pursuant to A.R.S. §38-431.4, members of the Board/committee may participate either in person or by telephone,                

video or internet conferencing speakerphone or other technological devices. 
● The Board may vote to hold an executive session for the purpose of obtaining legal advice from the Board’s attorney                    

on any matter listed on the agenda pursuant to A.R.S. §38-431.03(A)(3). 
● Persons with a disability may request a reasonable accommodation, such as a sign language interpreter, 24-hours in                 

advance by contacting Ms. Tulasi Fowler, Administrative Coordinator, 928-779-7223. 
● Materials for this meeting are available at the following: 

○ http://flagarts.com/category/news/ 
○ 3401 N. Fort Valley Road, Flagstaff, AZ 86001 

 
 
Zoom Recording Link 
 
  

I. Call To Order - Virtual Meeting Process; Public Participation Protocols. James calls the meeting to order at 5:02 p.m.                   
This meeting is being recorded.  

II. Roll Call: 
A. James Yih, President PRESENT 
B. Birgit Buss, Vice President PRESENT 
C. Phil Hagen, Secretary PRESENT 
D. Dr. Barbara Boschmans, Treasurer PRESENT 
E. Ron Borkan, Member PRESENT 
F. Debra Edgerton, Member PRESENT 
G. Dr. Kyle Winfree, Member NOT PRESENT (arrives at 5:07 p.m.) 

III. Approval of Agenda. Ron motions to approve. James seconds. James aye. Birgit aye. Phil aye. Barbara aye. Ron                  
aye. Debra aye. No nays. No abstentions. Motion carries.  

IV. Call to the Public:  
A. This is the time for the public to comment. Members of the Board may not discuss items that are not                    

specifically identified on the agenda. Therefore, pursuant to A.R.S. §38-431.01(H), action taken as a result of                
public comment will be limited to directing staff to study the matter, responding to any criticism or scheduling                  
the matter for further consideration and decision at a later date. 

B. Each individual may have five minutes to make a public comment. For the record, please state your full name                   
(first name and last name) before you begin.  
 

■ Sarah Edmonds, parent: Statement 
■ Eli responds by saying most of the above concerns will be discussed later in the meeting. 
■ Mary Ann Sullivan, parent of a FALA freshman, has a problem with the survey as it wasn't clear what                   

the criteria for reopening was. She’s concerned about decisions being best for FALA students, as               
opposed to simply following FUSD. Should make criteria clear, and she’s looking forward to              
understanding this criteria better tonight. Suggests we discuss future spikes, too. 
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■ James mentions that Eli will present the survey during tonight’s discussion. 
 
 

V. Consent Agenda: 
A. Approval of Minutes: Ron motions to approve. James seconds. James aye. Birgit aye. Phil aye. Barbara aye. 

Ron aye. Debra aye. Kyle aye. No nays. No abstentions. Motion carries. 
■ 2020-09-14 Regular Minutes 

B. Nursing Services Contract (re: Testing; Approved by Counsel)  
VI. Action Items: 

A. Presentation, discussion, and possible action re: Update on General Reopening Items.  
■ Eli goes over the followup to the outline created last meeting.  
■ Jason Crawley, facilities manager, says they’ve installed “strikers” that sanitizes the HVAC system in 

certain rooms, with plans for other rooms. Purchased portable units to freshen the air, too. Exhaust 
fans will go in bathrooms. Teachers should still remember to keep their doors and windows open. 
James has several questions. First re bathroom exhaust. Jason clarifies flow direction and how 
exhaust systems would work. James asks about Jason’s family member who has worked in COVID 
wards, for clarification of the source of this ventilation wisdom. Jason explains anecdotally. James 
says we should be cautious about interpreting data that’s not written down. Jason says the trend is 
more ventilation the better. James appreciates the effort but wants to consider the source. Eli says 
there needs to be more steps to verify some of this information. 

■ Eli moves through other items. Most of his comments are as noted in document.  
 

B. Presentation, discussion, and possible action re: Approval of Reopening Criteria (incl. Theoretical Timeline) 
■ Eli points out the two pieces of info available: county data and a spreadsheet that Kyle put together, 

to come up with customized criteria for FALA.  
■ Kyle walks the board through his chart. James asks to show where he got the number of cases in 

Flagstaff. Kyle points to the county data doc that breaks down local cases by the week. James asks 
about ADHS data collection in relation to the county’s. Kyle says ADHS is the repository of the data. 
County has its own data but it ends up with ADHS. Kyle continues his presentation. James asks how 
this approach compares to other school districts. Kyle says it’s very similar to state guidance. This 
version replaced positivity test rate with change in raw counts, which might be more useful. So, one 
slightly different metric in FALA’s criteria. He will look for raw data for positivity, so this would be 
closer to the state’s criteria.  

■ Ron asks a question via chat: does the state suggest that we could have reopened on Aug. 15, and 
then consider closing on Sept. 19? Kyle says it’s a matter of looking back in time to previous 
decisions by state. If we use these metrics now give a sense of how those objectives have been met, 
so that's retroactivity. Eli says that’s the problem—data changes by the time you're ready to change 
strategy. Ron: But I think that shows that this method, in and by itself, is faulty. Kyle disagrees. He 
says this is where the medium risk stage comes in. Committee did not have a solid answer on what 
that phase looks like.  

■ Barbara says it’s not faulty; we just don’t have enough data right now to make predictions.  
■ Aaron Green says via chat: “As a parent I just wanted to express gratitude and recognition that this is 

a Board of volunteers trying to use scientific rigorous data to make this really important decision. 
Thank you for your service to our community.”  

■ James asks how FALA would inform actions based on this data. Eli says criteria for when we open 
as opposed to when we closed. Phil asks if a two-week window to open after meeting criteria is 
realistic. Eli says that’s what’s been happening in the county.  

■ Barbara asks Kyle if getting results from COVID tests affects the data. Kyle says it’s reflective of the 
day of the test, so it doesn’t matter. Sarah: “Remember the increase between 9/12 and 9/19 is due to 
a 92% decrease in testing between the two weeks. Also, almost all of the increase is due to NAU 
cases. That is because they are doing more rapid testing—antigen testing using saliva—vs. PCR 
test (nasal swab) increase.” Kyle said that’s worth checking.  

■ Ron: We need data about percent positive tests. Eli explains positivity tests on county data.  
■ James: What's the rationale for not considering positivity? Kyle was not able to find retroactive data 

to incorporate.  
■ James says Eli needs a board to make a decision. Eli confirms this. He’s looking for the board to 

agree that we should use this criteria or to include positivity. Or use the same criteria we’ve been 
watching before. Basically, do we agree on this criteria or do we need other criteria? We recommend 
this measure, without positivity. And then select one of the three thresholds.  

■ Ron: But how would we use it? Eli: if we’re in Low, now we’re ready to open in hybrid in two weeks. 
Debra; we are looking at two or four weeks? Eli: two weeks from the time we've made the decision. If 
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this happens two or three times, we can shorten this because everything in place. First time we do it 
we’ll need some prep time.  

■ Debra: So under this model, we don’t have two weeks yet. Eli: we’re on high. We have no plans to 
open. Ron talks about past possible openings using the data. Thinks model will give false reasons to 
open.  

■ Board discusses looking at the rest of agenda items and circling back. Birgit: do we have a threshold 
related to FALA cases itself? Eli: We did present a mitigation plan to the state. When to quarantine, 
etc. Eli points out other comments in the Chat. Debra agrees with James about hearing other items 
first. James is concerned we are not on the same page about what’s being proposed.  

■ Board takes a five-minute break at 6:29.  
■ Sarah asks via Chat about the number of cases in Flagstaff, if 200 cases, is that enough to stay 

closed? Kyle: there’s actually 1,900 cases right now. James Chat items should be included in 
minutes if they’re mentioned. 
 

C. Presentation, discussion, and possible action re: Potential Changes to Reopening Model (incl. Precautions). 
■ Eli talks about existing model.  
■ Survey results: 

a) Families 
b) Staff 

■ Shows results of parent survey. There were 160 responses, which is a good response. The results 
are fairly split in the graph measuring risk. Birgit says that criteria was not clear enough in the survey. 
James echoes those sentiments. Eli says based on the survey FALA will be considering hybrid 
model when criteria is met. “No matter what we do, some people will be happy and some won’t be.” 
Eli will include all comments from the survey in minutes, but, overall, they run the gamut.  

■ James recommends Eli compile data to give a summary for the board to review and to better 
understand the responses and inform our decisions.  

■ Barbara: asks if people can stay online no matter what. Eli says that’s true. We are trying to decide 
when we can offer something in person.  

■ James doesn’t think it’ll affect fully-online people. because we have to consider doing both in-person 
and online teaching. Eli clarified that he meant from a health and safety perspective.  

■ Debra: was there a sep survey made for the staff, and were there accommodations for staff?  Eli: Did 
do a separate survey for staff, and the number of staff with concerns has increased. Eli: we will have 
to survey again when it gets close.  

■ He discusses about teacher survey. There is a majority not comfortable in coming back and they are 
currently uncomfortable with hybrid model right now. So, we would need to prepare for hybrid. 
There’s been no prep time because teachers are in school. Eli samples some staff comments. 
James talks about the FUSD board meeting in which results were similar to ours.  

■ Phil: I’d like to know what would make teachers feel comfortable. Eli: We are following all CDC 
guidelines. So yes, after criteria are established that would be the next step. Barbara asks if the 
hybrid model would continue as we’d approved. Eli: I don’t see how we couldn’t keep the same 
schedule. In the afternoons, perhaps some would want to stay on campus and some would not. 
Barbara says it was not clear in surveys what hybrid will look like. Eli says that was available two 
months ago, but we should have emphasized it. Debra was concerned that we had been lacking 
faculty perspective until now. If we have 70 percent of faculty concerned about coming back, it’s very 
difficult to teach in front of a laptop … a lot more work. 

■ James: needs clarity from board on how to proceed. Birgit and James share concern that they’re not 
entirely clear on what action is being proposed, and what info seen today, some members not 
comfortable approving 
 

D. Presentation, discussion, and possible action re: Discussion of General Reopening Topics 
■ James do we want to table this model or decide on criteria presented? Barbara: why do we need our 

own criteria? Don’t see the need for our own model. Board debates this. Birgit agrees. Haven’t heard 
enough to say we need our own criteria.  

■ Kyle: if I want to be cautious the ratio tends to address that. If the board wants to see it without ratio 
in place, that’s something we could look at. Debra: Did faculty see the protocol we got to see in 
regards to the survey? What would be needed to be in place to feel comfortable coming back in a 
hybrid situation.  

■ Eli: we did send out reopening criteria over the summer, two months ago. It’s possible that nobody 
looked at it again when taking the survey. Debra asks Kyle, based on data created, is it more or less 
conservative than the county’s? Kyle says the county model is more conservative, but both models 
are close. If we use the county data, and it supports reopening, have a transition plan in place. 
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James: So the action item here would be to agree to use county data.  
■ James calls for a five-minute break at 7:45. 
■ Unrelated to action item: Betsy Hamill presents an idea to help parents come together, via a parent 

liaison website. There’s a forum, resources, etc. She’s going to launch this next week.  
■ Barbara says we would be covering ourselves by following county data. Next step is to get that 

reopening plan in sync with that criteria. Phil and Birgit agree. Eli clarifies that the Board is tasked 
with deciding when to reopen.  

■ Barbara comments on the teacher survey: it’ll be expensive if we have 75 percent not ready for in 
person. Does this vote indicate that it’s forcing staff back to in-person? Eli: our intent is to not force 
anyone to get back.  

■ Kyle sends possible motion to chat: “Move to use the COVID-19 Coconino County Schools Update 
Jurisdiction Summary criteria (Cases / Rate and Positivity) to determine online status with all online, 
or online with pilot in-person only.  To clarify - Reopening, not part of this vote, will be determined 
separately, with the expectation that benchmarks will meet ‘pass’ for up to two weeks before 
re-opening because of logistic constraints.  Students and faculty will not be forced to in-person 
learning.  Students will retain an online option. Faculty will have a choice, though the proportion of 
faculty who select online vs in-person may impact the opening timeline.”  

■ Board discusses how to phrase the action item for approval. Barbara asks if closing criteria is the 
same as opening criteria. Eli says that’s a further decision, up to the board.  

■ James: we are not talking criteria to close. I can get on board to use the county matrix — and would 
we use Flagstaff Charter category? Eli says yes. Kyle thinks it’d help to know closure criteria for 
parents’ sake.  

■ Ron is still against measure. James agrees. How to propose a better path forward? What should the 
Board ask the administration to do? Figure out from staff what it would take for them to feel 
comfortable. Eli talks about another option, to consider the possibility of expanding the pilot project, 
so we are continuing to engage in small groups. More or less recognize that the rates can go up and 
down, and we need to figure out a lot of things, from now till end of semester work on this and 
eliminate the stress of opening or not opening.  

■ Birgit likes his suggestion, but says it’s a much longer conversation. Can we capture this vote to use 
the benchmarks as guidelines but it doesn’t mean that we go back in person, just one piece of 
information we use in determining to reopen?  

■ James asks if anyone wants to make a motion. Kyle motions “to use the COVID-19 Coconino County 
Schools Update Jurisdiction Summary criteria (Cases / Rate and Positivity) to initiate closure (online) 
and open (hybrid mixed in-person and online) transitions.  A fail on these metrics results in closure 
the following week (we assume these reports are available Thursday or Friday).  A complete pass on 
these metrics results in initiation into a reopening plan, which is hybrid mixed in-person for those who 
elect it (as possible, exact details of this group phased model to be determined in a separate voting 
item).  * Additional information may be used by the FALA administration to determine when and if 
FALA should remain in or move to online modality, such as FALA specific rates, faculty availability, 
and other administratively determined factors.”  

■ Ron also motions via Chat: “I would move that FALA remains online only through the end of the 
calendar year with the exception of pilot efforts that brings students together on and off campus.  The 
school will strive to open in the hybrid model in early January, after working with staff to develop as 
safely as possible reopening.  

■ James questions how to proceed given two motions. Ron: you vote on Kyle’s first. Barbara seconds 
Kyle’s motion. Board reviews the rules on voting in such situations.  Ron withdraws motion. Kyle 
maintains motion, saying it does support research and a starting guideline to help parents. Birgit 
supports it.  

■ Phil asks for five minutes of study time.  
■ Phil, after five minutes, says that he is a bit hung up by the faculty clause. He’s not unconcerned by 

teachers’ desires or health or how best to teach, but it feels like potential veto power. And this is a 
community decision, with the Board, faculty, staff, parents and students all being equal players. 
James repeats motion, adding that FALA will follow Flagstaff Charter School District  version of 
county criteria.  

■ Barbara had already seconded the motion. James aye. Birgit aye. Phil aye. Barbara aye. Ron 
nay. Debra abstains. Kyle aye. Five ayes. One nay. One abstention. Motion carries.  

■ James motions that we table the review of the reopening model. Birgit suggests reworking 
the proposed plan with expansion of the pilot program. Eli says there will be a number of 
revisions. With an amendment to seek further feedback from faculty, James asks for a 
second. Birgit seconds. James aye. Birgit aye. Phil aye. Barbara aye. Ron aye. Debra aye. 
Kyle aye. No nays. No abstentions. Motion carries. 
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■ Eli: based on the fact that we’ve approved criteria, not going to see a green benchmark till week from 
Friday at earliest. Next meeting is Oct. 12. Earliest we could open would be the 19th. And so he 
believes it’s okay to hold off till the next regular board meeting for approving the Reopening Plan. 
Board concurs.  
 

VII. Future Agenda Items: 
A. Approval of Bond Resolution (October) 
B. Update on representation at ASBA meetings (October) 
C. Standing item to review SP progress (October) 
D. Update on GoalBusters Fundraising Project (October) 
E. Adoption of Employment Handbook (October) 
F. Adoption of Student & Family Handbook (October) 
G. Follow up of new ASBA policies re: Board roles and terms (October) 
H. Review ED Evaluation Process (October) 
I. Board Evaluation Survey Results from ASBA (October) 
J. FALA’s Climate Action Plan (November) 
K. Field Trip Plan for AY 2020-21 (November) 
L. Approval of Internship Policy (November) 
M. Update and approve Trip Chaperone policy - Field Trip section (IJOA-R) (November) 
N. Update and approve Facilities Rental policy (November) 
O. Update and approve Policy on Attendance for performances/auditions (November) 

VIII. Adjournment: James motions to adjourn at 9:20 p.m. Ron seconds. James aye. Birgit aye. Phil aye. Barbara aye. 
Ron aye. Debra aye. Kyle aye. No nays. No abstentions. Motion carries. 

 
Agenda Posted: 2020-09-28  2:10PM 
Minutes Posted: 2020-10-02  12:25PM 

 


