
 

NOTICE OF THE BOARD OF DIRECTORS OF FLAGSTAFF ARTS & LEADERSHIP ACADEMY, INC. (FALA) 
 

Our mission is to provide a transformative educational experience by developing leadership and cultivating 
academic excellence in the arts, sciences, and humanities. The individual growth of each student is supported and 

animated through our nurturing educational community. 
 
 

Pursuant to A.R.S. §38-431.02, notice is hereby given that the Board of Directors of FALA will hold the following: 
 

● Event: Annual Board meeting open to the public 
● Date: January 25, 2021 
● Time: 5:30pm 
● Location: Zoom Link 

Phone Numbers: +16699006833,,84801266418#,,,,*055998# 
 
 
Event information: 
 

● The Board/committee may consider any item on this agenda in any order and at any time during the meeting.  
● Pursuant to A.R.S. §38-431.4, members of the Board/committee may participate either in person or by telephone,                

video or internet conferencing speakerphone or other technological devices. 
● The Board may vote to hold an executive session for the purpose of obtaining legal advice from the Board’s attorney                    

on any matter listed on the agenda pursuant to A.R.S. §38-431.03(A)(3). 
● Persons with a disability may request a reasonable accommodation, such as a sign language interpreter, 24-hours in                 

advance by contacting Ms. Tulasi Fowler, Administrative Coordinator, 928-779-7223. 
● Materials for this meeting are available at the following: 

○ http://flagarts.com/category/news/ 
○ 3401 N. Fort Valley Road, Flagstaff, AZ 86001 

 
 
Link to Recording 
 
  

I. Call To Order - Virtual Meeting Process. James calls the meeting to order at 5:30 p.m. The meeting is being                    
recorded. 

II. Roll Call: 
A. James Yih, President PRESENT 
B. Birgit Buss, Vice President PRESENT 
C. Phil Hagen, Secretary PRESENT 
D. Dr. Barbara Boschmans, Treasurer PRESENT 
E. Ron Borkan, Member PRESENT 
F. Debra Edgerton, Member PRESENT 
G. Dr. Kyle Winfree, Member PRESENT 

III. Approval of Agenda. James motions to approve. Barbara seconds. James aye. Birgit aye. Phil aye. Barbara aye.                 
Ron aye. Debra aye. Kyle aye. No nays. No abstentions. Motion carries.  

IV. Call to the Public:  
A. This is the time for the public to comment. Members of the Board may not discuss items that are not                    

specifically identified on the agenda. Therefore, pursuant to A.R.S. §38-431.01(H), action taken as a result of                
public comment will be limited to directing staff to study the matter, responding to any criticism or scheduling                  
the matter for further consideration and decision at a later date. 

B. Each individual may have five minutes to make a public comment. For the record, please state your full name                   
(first name and last name) before you begin.  
 
Sarah Edmunds, parent: Happy that the board discussed vaccines last meeting. Understands that this is the                
teachers’ main concern. Talks about teen suicide article in NY Times. References AZ Daily Sun article about                 
in-person learning during COVID. Glad board is considering other options.  
 
Lori Poloni-Staudinger, former board member and parent of FALA alum. Asking that FALA uphold community               
interest during the pandemic. Thanks board for keeping FALA closed during high rates. Ask that we continue                 
to follow the benchmarks. Also add that she's appalled over lawsuit comparing itself to Brown v. Board of                  
Education to pressure schools to open. 

 

https://flagarts.zoom.us/j/84801266418?pwd=NmZKenBFeGk4ZyswMERLVWpPMHhQdz09
http://flagarts.com/category/news/
https://drive.google.com/file/d/1uO1T_cXr_30GkAdtMySErAZgLzab5s6Y/view?usp=sharing
https://drive.google.com/a/flagarts.com/open?id=18mve5HkSNopnE91iHC4xNy49Je8uOXz46wIPXR9Cftg


 

 
Claire Johnson, FALA alumni (2013) and now a COVID nurse, talks about AZ Sun article about learning                 
during pandemic. Agrees that in-person should be re-instituted when pandemic is under control. And now is                
not that time. Significant risk to students and faculty/staff. She invites board/public to email her any questions                 
about COVID: Claire437johnson@gmail.com 
 

V. Action Items: 
A. Presentation, discussion, and possible action re: Review of Adopted By-Laws. 

■ No comments from the board. 
 

B. Presentation, discussion, and possible action re: Election of Board of Directors Officers 
■ Barbara asks if we are switching annual meetings to January. James points out by-laws state that 

the meeting should be the third Wednesday of January. Would like the Board to consider a reset on 
this issue. Phil motions to move the annual meeting to July, so that the Board wouldn’t be changing 
officers midstream during the school year. Barbara says that makes sense. Eli says there are two 
issues: one with board members joining and the other with election of officers. He suggests 
separating them. James says roles of Board officers are yearlong terms. James asks about how 
board members feel about electing officers today. Ron says it’s ok to do an annual meeting today but 
then move it to the end of June. Debra agrees. James is for following bylaws as written. Phil argues 
for moving the annual meeting and election of officers to late summer, perhaps August to solve 
vacation issues.  

■ Birgit motions that we amend bylaws to move annual meeting and election of officers to August and 
amend to state that directors term of service is three consecutive years from when elected. Ron 
seconds. James aye. Birgit aye. Phil aye. Barbara aye. Ron aye. Debra aye. Kyle aye. No nays. No 
abstentions. Motion carries.  
 

C. Presentation, discussion, and possible action re: Setting of 2021-22 Board of Directors meeting schedule 
■ Annual Meeting. Phil motions that the annual meeting coincides with regular meetings in August. 

Birgit seconds. James aye. Birgit aye. Phil aye. Barbara aye. Ron aye. Debra aye. Kyle aye. No 
nays. No abstentions. Motion carries. 

■ Regular Meetings. No discussion about changing time/date. 
 

D. Presentation, discussion, and possible action re: Remaining Virtual for the near future 
■ Prompt: If herd immunity is not achieved until late this year, discuss the advantages and 

disadvantages of the school remaining virtual for the majority of the year.  
■ Barbara, who proposed this topic, thought it would be good for the Board to recognize that virtual 

learning is not ideal, but still in favor of following AZ guidelines, based on data and science. Phil says 
national guidelines may be coming soon, too. James points out our own benchmarks; do we want to 
modify? Debra agrees with Barbara about following benchmarks. Don’t understand why we would 
change that. Ron asks about state news on this matter, from the governor. Eli says they’re simply 
threatening to change their funding.  

■ Phil asks about vaccines for teachers. Eli says vaccines are going slower than had hoped for. Some 
teachers have gotten them, some on the waiting list. Everybody but two staff/faculty are willing to get 
a vaccine. How does that impact us? More people get vaccinated, trans rates go down, but haven’t 
seen that. Assume all staff get shots, it doesn’t necessarily prevent transmission.  

■ Ron says the chance of us reopening in May is pretty low. James says if we agree what Ron says, 
should the board discuss the implications of that? Barbara asks Eli about everybody having a choice; 
will we continue having an online option? Eli: At this point, yes. Ron adds comments about mental 
health issues. Are we doing everything we can to help these kids? Eli says they’re dealing with 
students’ mental health side, which includes additional staff.  

■ Teachers Alison Gruber and Janeece Heves talk about social justice symposium series, which is 
every other week.  

■ James thanks everybody who participated in this discussion. He acknowledges that the Board is 
committed to staying the course. 

■ He calls for a five minute break at 6:44 p.m. 
 

E. Presentation, discussion, and possible action re: Review of Reopening Task Force Report 
■ No changes. No discussion.  

 
F. Presentation, discussion, and possible action re: Adoption of Policy GBK for Charters 

■ The grievance policy was reviewed by a subcommittee led by Ron. He thanks the Board members 

 

https://flagarts.com/wp-content/uploads/2018/03/2017-09-20-_-Adopted-By-laws-of-FALA.pdf
https://docs.google.com/document/d/1lK59U4ntBH6PDNy3B8IERIu6Lf1mdKfjl0ypaIm_2N4/edit?usp=sharing
https://docs.google.com/document/d/12FSFJ6l_daJNoa4fVlJTR0YuINpjf37ZpY8kkDBCqnU/edit?usp=sharing


 

and staff who worked with him to revise policy.  
■ Biggest addition is the HR component, either part-time person or outsourced. Debra asks if this 

means we hire an HR person. Ron says the idea is open. Eli says HR consultant has been helping 
FALA out, originally with job descriptions, etc., but lately grievances.  

■ Birgit: is it clear to everybody who they can reach out to? Eli says yes, staff has been briefed. Staff 
voted on a new staff rep, who could be an internal HR person. Eli adds that this person may meet 
monthly with HR outsource.  

■ Board talks about how to move forward with this policy based on HR needs and the budgetary 
concern. Barbara, Treasurer, says there’s a need for an HR person. Phil wonders if we can get the 
HR consultant to see how they might help facilitate this policy. Eli says they would be 
accommodating. Ron brings up cost. Eli seems to think outsource would be affordable. Barbara says 
it's a need and we figure out how to make it work.  

■ Birgit says we need to be clear on what HR means in the policy.  
■ Birgit asks Ron if he got the right input from staff. Ron suggests asking staff at the meeting. SPED 

Director Kim Khatibi likes the HR component, if better defined. Betsey says as long as transparency, 
neutrality in HR hire, we’re good. Suggests hiring HR person, full or part time, to handle various 
duties during this period of extra turmoil. Phil asks Eli if outsourced HR has been doing what Betsey 
described. He says yes.  

■ Ron motions to approve. Phil seconds. James aye. Birgit aye. Phil aye. Barbara aye. Ron aye. Debra 
aye. Kyle aye. No nays. No abstentions. Motion carries. No nays. No abstentions. Motion carries.  
 

VI. Future Agenda Items: 
A. Reopening Plan (Standing Item - incl Vaccination update) 
B. Strategic Planning Implementation (Standing Item) 
C. Student Progress (grades, attendance, SPED needs, etc.) 
D. YPAR Presentation 
E. Virtual learning into the future 
F. Stipend Scale 
G. GoalBusters Fundraising Project 
H. Employment Handbook 
I. Student & Family Handbook 
J. Board Evaluation Survey Results from ASBA 
K. Field Trip Plan for AY 2021-22 
L. Internship Policy 
M. Trip Chaperone policy - Field Trip section (IJOA-R) 
N. Facilities Rental policy 
O. Policy on Attendance for performances/auditions 

VII. Adjournment: James motions to adjourn at 7:25 p.m. Birgit seconds. James aye. Birgit aye. Phil aye. Barbara aye. 
Ron aye. Debra aye. Kyle aye. No nays. No abstentions. Motion carries. 

 
Agenda Posted: 2021-01-22  4:05PM 
Minutes Posted: 2021-01-26  4:50PM 

 


