NOTICE OF THE BOARD OF DIRECTORS OF FLAGSTAFF ARTS & LEADERSHIP ACADEMY, INC. (FALA)

FALA Mission: We are an inclusive and transformative learning community that cultivates creativity and critical
inquiry. Come as you are; we’ll grow together.

Pursuant to A.R.S. §38-431.02, notice is hereby given that the Board of Directors of FALA will hold the following:

e Event: Regular Board meeting open to the public
e Date: September 27, 2022

e Time: 5:30pm

e Link: meet.google.com/xsw-mswa-zpg

e Phone #: +1 631-898-6490; PIN: 815 451 171#

Event information:

e The Board/committee may consider any item on this agenda in any order and at any time during the meeting.
e Pursuant to A.R.S. §38-431.4, members of the Board/committee may participate either in person or by telephone,
video or internet conferencing speakerphone or other technological devices.
e The Board may vote to hold an executive session for the purpose of obtaining legal advice from the Board’s attorney
on any matter listed on the agenda pursuant to A.R.S. §38-431.03(A)(3).
e Persons with a disability may request reasonable accommodation, such as a sign language interpreter, 24-hours in
advance by contacting Eli Cohen, Executive Director, 928-779-7223.
e Materials for this meeting are available at the following:
o http://flagarts.com/category/news/
o 3401 N. Fort Valley Road, Flagstaff, AZ 86001

. Call To Order - Virtual Meeting Process;
Il Roll Call:

A. James Yih, President

B. Dr. Kyle Winfree, Vice President

C. Ron Borkan, Treasurer

D. Andy Bessler, Secretary

E. Debra Edgerton, Member

lll. Approval of Agenda
Iv. Call to the Public:

A. This is the time for the public to comment. Members of the Board may not discuss items that are not
specifically identified on the agenda. Therefore, pursuant to A.R.S. §38-431.01(H), action taken as a result of
public comment will be limited to directing staff to study the matter, responding to any criticism or scheduling
the matter for further consideration and decision at a later date.

B. Each individual may have five minutes to make a public comment. For the record, please state your full name
(first name and last name) before you begin.

V. Summary of Current Events - ltems to be heard only; the Board will not propose, discuss, or take legal action
during the meeting unless the specific matter is properly noticed for legal action.

A. Directors

B. Executive Director (ED)

m  Enroliment
m  Grants
C. Leadership
m  Committee Updates
m  Community Council
VL. Consent Agenda:
A. Approval of Board Meeting Minutes:
m 2022-08-17 Regular Meeting
m  2022-09-01 Special Meeting
VII. Action Items:
A. Presentation, discussion, and possible action re: Adoption of Mission Statement (as per ASBCS)



http://meet.google.com/xsw-mswa-zpg
http://flagarts.com/category/news/
https://drive.google.com/a/flagarts.com/open?id=18mve5HkSNopnE91iHC4xNy49Je8uOXz46wIPXR9Cftg
https://docs.google.com/document/d/14Qgz4BAn3KRzq66TLCL5xQgKQMxhn9tzXQEeiUGPu-s/edit?usp=sharing
https://docs.google.com/document/d/1mXdnnyOP0aiMQtwTkbS8KS4wA3uwf8C6WLDz2AhLiys/edit?usp=sharing

We are an inclusive and transformative learning community that cultivates creativity and

critical inquiry. Come as you are; we’ll grow together.

: Adoption of School Visitation Policy
: Review of Finance Committee Minutes
: Approval of Current Financial Reports

: Student retention projections and budget impact

: Approval of Executive Director Evaluation Process

B. Presentation, discussion, and possible action re
C. Presentation, discussion, and possible action re
D. Presentation, discussion, and possible action re
E. Presentation, discussion, and possible action re: Review of Revised Budget
F. Presentation, discussion, and possible action re
m Market Research
m Projections
m  Growth targets
G. Presentation, discussion, and possible action re: Setting staff attrition metrics
m Staff Attrition/Recruiting 2020 - 23
m  What materials currently exist
m  What other materials should we gather
m Discussion around concerns, reasons, changes to be made
m National/Flagstaff/Charter rates (by Dept if possible)
H. Presentation, discussion, and possible action re
m Discussion:
e (Goal setting
e Survey questions
e Process timeline
m Resources:

Current Draft Process
Director/Lead Growth Plan

VIIL. Future Agenda ltems:

A. Positive Prevention Curriculum

B. Strategic Plan Updates (Quarterly - July/Oct/Jan/Apr)

C. Policies:
m PTO payout/use policy
m Trip Chaperone policy - Field Trip section (IJOA-R)
m Facilities Rental policy

D. Board:
m  Annual Board Meeting - August
m Refine Board Officer Roles/Responsibilities; Create Job Descriptions

IX. Adjournment:

Agenda Posted: 2022-09-25 03:20PM

Minutes Posted:


https://docs.google.com/document/d/1ye-0WOacmlRNCkcu7ZfFaA2x0Ms99OORwupdGGnLYTc/edit?usp=sharing
https://docs.google.com/document/d/11sjxXXEAEUaYdDIJqX3YiReYoTauafpuUXjWPYOPIHw/edit?usp=sharing
https://drive.google.com/drive/folders/1IrQ8oIIw-p5zVevheGViG7IkBjzgsTcT?usp=sharing
https://docs.google.com/spreadsheets/d/1TYVVPxNepjSH75-hTBit4XiaPj4Ip-r7Ms9PsGJ8hjQ/edit?usp=sharing
https://docs.google.com/presentation/u/0/d/1_aWjNd50cphjmgJP7jXfEpnpXAlZS7DY6rn1fCRJ4RA/edit
https://docs.google.com/spreadsheets/d/1aNf4UHICQmMYVSCBLZd_ESJcGjp4KhD6hMAv_MIA0B0/edit?usp=sharing
https://docs.google.com/forms/d/1Kp0qoTBsmCp5cNEtIY29nITF1oKr2blrwAQ4KG7biLU/viewform?ts=62d58ea0&edit_requested=true
https://docs.google.com/document/d/1KUA8XsIDJBWD1b17tV4olbfXs4rXDQOswYajheAt8GE/edit?usp=sharing

